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We united more then 2200 Ukrainian
companies from the beginning of the WAR

Ukrainian Cluster Alliance

Member of European Cluster Allaince

LET’S START!

All regionsin Ukraine 60 clusters
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Assoclation of Industrial Automation of
U kralne Export & Technical

Internationalization Committee 185

300+ members in the national movement
Industry 4.0

export standards
Integrjttlon Center4.0/DIH
55 members E\
Key roles
. . . funds talents
« Ecosystem & collective assets building
* COOI’dIn.atIOI’l and o_rc_:hestratlon Matchmaking &mnovaﬂow Regional clusters
 Innovations fundraising (14MS) platform n EAM
« Standards setup
* |nternationalization
Council 4.0

(policy-making)
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What we are looking for?

Funding of our Projects and
Programs (incl. Outsourcing in
Engineering)

Collaborationin EU programs
and projects

Transfer of knowledge,
BO Icies and best practlces N

Kraine

APPAU

BUILDING
STRONG INDUSTRIAL
ECOSYSTEMS IN UKRAINE

INTEGRATED
INTO EUROPEAN UNION

UKRAlNlAN
CLUSTER

ToP-10 PROPOSAL
OF UKRAINIAN CLUSTER ALLIANCE ‘ ‘ '
ALLIANCE

FOR INTERNATIONALIZATION ‘
OF THE NATIONAL CLUSTERS AND SMEs SERIES
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What we offer?

Access to ecosystem of 14.0-5.0

iNn Ukraine

Networking & Matchmaking/
Marketing / Analytics services

Collaboration in Strategic
development 14.0-5.0 (staff,
experts, WG, own policies,
analytics etc)

APPAU

UKRAINIAN LANDSCAPE
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Innovative ecosystems: model and challenges

Incubation Experience

Zone o
HUBs
(Coworking) 3 Test Labs '

Business Angels Techno
& Ind parks

VC & CVC Funds o
Public Funds (as Fab Labs)

' Incubators Application
& Accelerators Makers Centres
-« EI | o
Global MARKET
Centres Vendors‘ Clusters
of Expertise Associations

Regional
SW Dev lT SI Dev. Centre

Science
Institutes

R&D Labs Export Aaencies

Fundraising
Startups & Inno-brokers 4
Universities Investment

AP PAU Innovation Agencies
Zone

Value Chain
& Support
Zone
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Marketplace of Ukrainian Developers L and4Developers
and System Integrators

Manufacturing. Energy. Infrastructure. Transport.

Outsourcing database of System Integrators

350+ 20+

Free engineers companies

90+ innovators Industry
4.0

30+ System Integrators

APPAU


https://land4developers.com/

Engineers available

Certifications

Experience

Electrical Design Capabilities

PLC Software Capabilities

DCS Software Capabilities

HMI/SCADA Capabilities

MES Software Development

IT skills

J ACTIVOLT

Activolt

Corporation

(lTRlADA"

&5 ARDIX

ARDIX

== EXTREME

o: RUT [Jl |Q1 I[JN

Automation TeraWatt
Group LLC

Read more

"o

Showing all 19 results

.0 Q/UU Ce JF\TQ[]LS

000-’ TeraWatt G
Py R

Azov Controls LLC

\\@INDUSOFT

DIGITAL MANUFACTURING



A

Industry 4-0 5.0 is not about A.l. blockchain, or Eg}

robotics... The true changes start with
to react to

changes in the external world. And it can not

be done without

#SingleMarket30
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CLUSTER
ALLIANCE

Resource Center EAM (Engineering, Automation, i UKRAINIAN

Machine-building)

Joint Resource Center (JRC)

Kharkiv Cluster EAM https://www.iamcluster.kharkiv.ua

Zaporizhzhia Cluster EAM https://www.iamcluster.zp.ua/

Maritime Cluster Ukraine https://maritimeukraine.com/

Vinnitsia Automation and Instrument Making Cluster https://www.aimcluster.or

Sumy machine-building cluster of energy equipment http://www.e-cluster.org

European |
Commission



Government
bodies

Local and City
Administrations

Communities and
Public Associations

National institution of
Science, Education
and training

Resource Center EAM

Laws &
Market Regualtions
surveillance Product
requirements
Marketing & PQUda"t)t/&
roduction
Sales Clusters improvement
EdR&D-' Automation,
uc_:a_tlon, engineering
Training

Knowledge Assessment,

Base, Analitics Monitoring,
Certification

4 | UKRAINIAN
CLUSTER
4 | ALLIANCE

Product
manufacturers

Service companies and
equipment suppliers

Standardization and
certification bodies

National Associations and
Regional Chamber
Of Commerce and Industry

European
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i, AT

Development of the instrumentation and high-tech

manufacturing in the regions took place in market

conditions and without the participation of

beneficiaries:

« enterprises of interconnected industries,

 local authorities and the public.

As aresult:

 the products of the industrial enterprises, to a
small extent, satisfy the needs of the regional
economy

 the variety of productsis significant, which makes
it challenging to set priority directions of cluster
development and positioning.

Our aims and activities:

We used diversity as a common advantage and

identified the vector of technological innovation — the

provision of a eco system in our regions via the

development and implementation of:

* research of domestic and foreign markets and
opportunities for cooperation

» development of educational initiatives, initiatives to
introduce new technologies and create new
competence centers

« automation of industry and improving quality

» readiness for new ideas, new technologies, new
implementations and achievements

European
Commission




Industrial automation, Robotics & IT

* Welding systems

« Unmanned Ground Vehicle (UGV)

* Drones

* Process control & Machinery

Industrial and Process engineering

» Metalworking and hardware, electroplating

« Construction

Production

» Metallurgy

« Advanced materials

« Foundry equipment, parts and finished assemblies

« Heavy machinery, auto parts and spare parts for
agricultural machinery

« Crane and lifting equipment

Green technologies

Smart waste management

Standardization and certification

Engineering

Mechanical
engineering

+ UKRAINIAN
CLUSTER
4 | ALLIANCE
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Our main points:

1) War crisis has led to lack of supply chain in energy
area, manufacturing and engineering

2) We have manufacturing expertise but don't yet have
maturity in cluster development

3) We need help from European cluster groups to build a
strong supply chain capacity, leveraging our current
manufacutring capacity and human resources
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Security and Mi -’ “
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® Attracting investments
gaps in value chains.

Transition from a resource-
Intensive to a high value-
added economy

® Export development.

® Alignment of the
economies of Ukraine
and its partners

Integration with
industrially developed
countries

Supporting MilTech Innovations and Value-
Chalin

® Knowledge
management

Modernization of
® industry, science and
education

® Development of profiles of
new economic regions of
Ukraine

Promotion of economic
regions and interregional
associations in the European
space.

European |
Commission



MilTech | gt
Export & Investment Promotion

- HI-TRL: UAVs (VTOL, airplane-
type), Radio-Electronic Warfare,
Integrative Solutions —
opportunities to jointly market
(12+)

- Low-TRL: materials, integrative
smart territory management
solutions — opportunities to
Invest(5+)

- European Economic Grouping as
a possible means of export
promotion and investment support

| "OK0-9 MNAT®OPMA (VTOL)

European
Commission




East European Space Faclilities Management

Cluster Initiative

Concentration of material and technical
means, the expertise provided by highly
qualified staff.

Increase of the efficiency of the
management, scientific, technical and
educational activities of European and
Ukrainian entities in the regional
development and cross-border
cooperation.

Faster preparation and transfer of data and
analytics, based on the EOS for versatile
security and resilience uses in the
operation regional

Launch - May 9, Rzeszow (Poland)

4 | UKRAINIAN
CLUSTER
4 | ALLIANCE

TERRA Suomi NPP JPSS-1
(MODIS) (VIRS) (VIRS)

European
Commission




“Complex Security and Resilience for the East

European region, including energy, cyber and
economic solutions”

Eugen Rokytskyy

#SingleMarket30
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Pre-carpathian Eco-Enérg Cl t;.fu
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4+ | UKRAINIAN
CLUSTER

General Information | SusTn

Precarpathian eco-energy
cluster

Ivano-Frankivsk, Ukraine

v Cooperation for energy efficiency and
green innovations

< s ot = SRl © Green energy promotion
T v Strategic actions and projects

European
Commission




-+ | UKRAINIAN
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What we are looking for + | A

7 > Energy security and energy efficiency (PL-UA transborder projects, in Burshtyn+)

m » H2 technologies: H2 in liquid carries for storage and transport)

i = » Second-life batteries for balancing the electrical grid

(both for Horizon or EIC Pathfinder applications)

European
Commission

O




What we are looking for

Project 1. Storage and transport of
H2 in liquid organic compounds

(LOCH)

°
2° Partner 5 -
> H2 storage facility
roducer
2 mall P Partner 7,8 -

H2 grid (PL, UA)

°
°
Qo

Partner 2 - s
prototype testing
v -
> N L & )
“00—00" i
A Partner 6
H2 transportation

+ UKRAINIAN
CLUSTER
+ ALLIANCE

Project 2. Second life batteries in
carbon footprint decreasing

— 3 : e
................... >
.............. > - U I - > g J
Partner 1— Partner 2 — -
disassembly of assembly and Partner 4 — Partlner 5 —digital
old batteries (ES) prototype testing prototype testing twin and study
() in a grid (PL, UA) (PL)

European
Commission




European
Commission

KHARKIV
IT CLUSTER

KHARKIVIT ECOSYSTEM

SILICON VALLEY OF UKRAINE 1=

g . RESILIENCE IN ACTION

#SingleMarket30



THE UKRAINE IT INDUSTRY KHARKIV IS THE HEART

OF IT EDUCATION AND THE TOP

RESOURCE CENTER IN UKRAINE

VOLUME OF IT SOLUTIONS & IT PRODUCTS
EXPORT, USD BILLION

7,35
6,9
S +6% THE NUMBER OF IT PROFESSIONALS
42 +28% 50 K | INTHE KHARKIV IT INDUSTRY (*)
32 +24% * 01.01.2022

+24%

+22%
WE CONSOLIDATE 70%
OF KHARKIV IT INDUSTRY
2018 2019 2020 2021 THEWAR 2022 KHARKIV . :
STARTED IT CLUSTER We are the unique contact point
to find excellent technology
T s ibar: EORANY AR - 4 S DOI’THBI’ from Uqulne

European
Commission




WE OFFER OUR COMPETITIVE
OF REALLY EXPERTISE ADVANTAGES:

IN CREATING IT SOLUTIONS EOR DIGITAI

TRANSFORMATION AND NitPs://context.reverso.net/ EL OF EXPERTISE

%D0%BF%D0%B5%D1%80%D0%B5%D0%B2
ECONOMIC GROWTH FC o100 5£9.00%84/%D0%B0%D0%80%D0%53/ARE ENGINEERING

14 BUSINESS DOMAINS %D0%BB%D0%B8%D0%B9%D1%81%D0%BA

%D0%B8%D0%B9-

Healthcare &  4D1%B0%D1%83%D1%81%D1%81%00%aA% N WORK CULTURE IS
Pharmaceuticals . D0%B8%D0%B9/thousand AND CLIENT ORIENTED
E-commerce @ TEISGUNTINT U TGELUUN TS

Egj Education & Learning Manufacturing Bie 95% STRONG pENETRATION

IN INTERNATIONAL MARKETS
Insurance :C% Energy
_ AND COMPLEX IT SOLUTIONS (*)

&= Retail & Wholesale Transportation

oo &logistics * MAINLY FOR USA AND ISRAEL MARKETS
Media & Advertising Construction

Banking & Finance Automotive

'( KHARKIV

ITCI1ICTED

I sk FORUA RN [ 4 S

European
Commission



KHARKIV
IT CLUSTER
WE HAVE AVAILABLE CAPACITIES

THAT ARE READY TO GO!

IT IS THE BEST TIME TO BUY

FROM UKRAINE!
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UKRAINIAN AUTOMOTIVE AND MOB
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E/LACN

European Automotive Cluster Network

Ukrainian Automotive & Mobility Cluster

Who We Are? Vision Goals
And Mission

The Ukrainian Automotive and Mobility Cluster was

created in 2018 by the leading component . To Create favourable conditions for
manufacturers for the automotive industry. The

founders of the Cluster initiative were KOSTAL, LEONI, Ukraine as a good location for the automotive doing business in the Ukrainian

SEBN, Kromberg & Schubert, VD MAIS, Spheros

Elektron, as well as the German-Ukrainian Chamber of manufactures, a reliable partner, an attractive automotive industry

Commerce and Industry. UAMC is a platform that brings o o 5

together manufacturers, suppliers, service companies, employer and driver for innovation development. . To Promote production localization in
educational institutions, research institutes,

associations and government agencies. Ukraine

UAC is a platform that brings together manufacturers,
suppliers, service companies, educational institutions,
research institutes, associations and government automotive business resilience in Ukraine
agencies.

We are a Full member of European Automotive Cluster
Network and Automotive Skills Alliance!

Driving and creating a favorable conditions for . To be a driver for Mobility and SMART

infrastructure development in Ukraine

. Capacities building and development of

Ukrainian automotive companies

(URUAE LEONI KOSTAL [vomais Valeo ==

DISTRIBUTION+
| Deutsch-Ukrainische jlfn‘lt KROMBERG E;L“.I%%URING w4 %M Pt ot m\. M O KA
w3 ARK e o’ & SCHUBERT )" { SEBN,UA

NPOMHCNOBO-TOProBCNbHA NanaTa "A
megatex Viad-f

‘ ., ’ Reliability and care

* European
Commission



RS UKRAINIAN N IAC
CLUSTER . C M C AAAAAAAAAAA Ul;JRﬁN(,EN
ALLIANCE \ A g UKRAINE | 3 i AR

Ukrainian Automotive & Mobility Cluster

L ) é\ll(ll'[?év'OTWE D !FJ;;F::ATIONAL Y -
ALLIANCE o e e 1 k
E/ < N EVOLUTE' ® 0 ¢ Y

R O

European Automotive Cluster Network

European
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Key figures Ukraine

BELARUS
in Ukraine .
POLAND
Electronics
s“i‘.n . Seats Plastic W k . m Kyiv
companies == - n == SLOVAKIA U raine 603 628 km?
(@)

D) 60kabou‘ @) €5oomore than < 38 E 22 % 42 M (2020) .
=) m o any v -
AR ® r.gaaéil i s AN MOLDOVA : -

employees of investments factories companies countries — / o
e ROMANIA y /'\*( N -
) BLACK SEA
Value of Industrial
Products (min UAH)
Manufacture of motor vehicles, trailers ‘
semi-trailers and other transport equipment /8 378’9 ) 66’5
Value of
------------------------------------------------------------------------------------------------------------------- Added Number of | Employees | products sold,
value, % enterprises | hired min USD
Motor vehicle assemblies, parts and accessories: = = )
Assemblies and parts for motor vehicles, electrical 7.7% 252 48 000 512
and electronic equipment for motor vehicles

European
Commission
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KEY

N,

KROMBERG
i & SCHUBERT

[~
. *Fujikura _@_
aleo | >

ACCOM~LANT

ODW ELEKTRIK
f\féxans
LEONI

% ELECTRON

B BADER

W YAZAKI

@ BOSCH

X
w
m
@
2

*APTIV:

* FORSCHNER I-EO'NI
GROCLIN I} 6 trox

.......
¥ TOCHPRILAD ~—
BeregKaitel

() GENTHERM

)4 SEBN

PRETTL

PLAYERS AUTOMOTIVE

| Tribo
.

VD MAIS

DISTREBUTION+

CONTRACT
MANUFACTURING

MEEEIES?

PRETTL

# AVTOSPETSPROM
DATWYLER
)

KROMBERG
'& SCHUBERT

KIOSCHU
V!

*APTIV:-

KOSTAL

50raAH

- —
UKRAINIAN
AUTOMOTIVE
CLUSTER

KONOTOP

HARP

==

SPETZTEKHOSNASTKA Ltd

X
®

e
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-
UAC
UKRAINIAN
AUTOMOTIVE

Key Automotive Customers

BENTLEY

@ PSA PEUGEOT CITROEj
2%%%”\

RENAULT

European
Commission




AN y Supplier Innovation Award BMW ehrt
FLa N 4 _ ~ luliefererz aus der Ukre i edancanr : ‘i ERPNERES
Soaees ‘ ‘“’3{]‘“‘3{]”3{] kS 3{]”3{]‘“‘3{]::,3{] Kl = 1 =7 J¢3ﬂ
ASMPEPILRLAAT 3ﬂm3ﬂm3{Im3ﬂm3ﬂm3ﬂm3ﬂm3ﬂ¢'3{l¢'3ﬂ°3ﬂ 3{1 a3{ea
.33{1.53{] 1A 31]‘.-_*-,’3{] 3ﬂ"-"’3{|¢,3ﬂ 3ﬂ”3ﬂ°’3ﬂ¢,3ﬂ¢,3ﬂ
305 mmm%mﬁwwwwmim“@gmﬁm@mmmm
“Wenn in einem europalschen BMW-Werk ein Neuwagen vom Band
lauft, befinden sich praktisch immer auch Teile aus der Ukraine an
Bord. Dass die Teile-Versorgung auch unter dem Eindruck des
o russischen Angriffskriegs gegen die Ukraine nicht zum Erliegen
! SUPPLIER gekommen ist, wirdigt die BMW Group im Rahmen ihrer
K‘#%HON alljahrlichen SupplierIinnovation Awards: In der Kategorie
2022 “Exceptional Team Performance” wird die auRergewdhnliche
Leistung der Mitarbeiterinnen und Mitarbeiterdiverser ukrainischer
Standorte wichtiger Zulieferer gewtirdigt. Im Fokus stehen dabei
Kabelbaume der Firmen Kromberg und Schubert, Leoni, Nexans,

’.'“‘..

Yazaki und DraxIlmaier”

-‘.
Al

; https://www.bimmertoday.de/2022/11/21/supplier-innovation-
award-bmw-ehrt-zulieferer-aus-der-ukraine/

- E— #SingleMarket30




UKRAINIAN

UKRAINE’S OPPORTUNITIES

EXPORT in 2022 — 4,2 bin Euro

? Sl )-
CHALLENGES IN EUROPE % @ SOLUTIONS IN UKRAINE

Developed network of international

Digitalization & electric vehicles R&D ters in Ukraine

4x cheaper production of car comparing to Germany
2.6x lower labor cost comparing to China

Efficiency competition with Asia

Many plants in Europe run at full capacity Effective usage of under-used capacity in Ukraine
and efficient construction of new plants

Lack of experts (22.5 thousand — average
number of engineering graduates annually
among EU countries)

Highly skilled experts (130 thousand of
engineering graduates annually)

FTA WITH THE EU

- 2019 Duty-free import from the EU
- 2022 Dutv-free export to the EU

European
Commission




Newsletter March 2022

Needs of the Ukrainian Automotive
Industry

On 7 March, Olga Trofymova participated in an online
exchange organised by our Spanish colleagues for their
members. This was the opportunity to underline the
different needs and support actions for the Ukrainian
automotive industry. There is less urgent need for
humanitarian help as this is coming from all over the
world.

Olga Tmﬂmova, Cluster Manager

EACN

European Automotive Cluster Network

Some actions from EACN and its
members

The Spanish Automotive Cluster Association, including
AVIA, CAAR, CEAGA, and CIAC, launched a survey on
the impact of the war on their companies as well as a
set of discussion events with their members to discuss
and set up support actions. EACN joined the survey and
asked EACN member clusters to conduct a similar
survey in their respective ecosystems to get a pan-
European insight on the situation. Other clusters, e.g.,
Autoklastr or ARIA Haut-de-France, already did own
surveys.

The European Cluster Collaboration Platform set up
the ECCP Clusters’ Support to Ukraine discussion
forum. The platform includes three groups: Needs;
Offers; Logistics & Coordination. It aims “at enhancing
the ability of European industry to contribute to the
delivery of humanitarian aid for Ukraine and at
supporting Ukrainian refugees in MS countries.” Olga
Trofymova from the Ukrainian Automotive Cluster is
coordinator of the platform on behalf of the Ukrainian
clusters.

The first EACN Coffee Break addresses the topic “War
in.bkraine;. EACN..clusters_and their _suooort to

European
Commission
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W% v ¢ Ukraine Bomb Shelters Help Parts Maker Keep VW
- and BMW Supplied

*Wire maker Leoni overhauled operations to
reinstate production

*Carmakers VW and BMW rely on Ukraine products

for output

= — : ; https://www.bloomberg.com/news/articles/2022-05-10/ukraine-
' bomb-shelters-help-parts-maker-keep-vw-and-bmw-
supplied?leadSource=uverify%20wall

#SingleMarket30


https://www.bloomberg.com/news/articles/2022-05-10/ukraine-bomb-shelters-help-parts-maker-keep-vw-and-bmw-supplied?leadSource=uverify%20wall
https://www.bloomberg.com/news/articles/2022-05-10/ukraine-bomb-shelters-help-parts-maker-keep-vw-and-bmw-supplied?leadSource=uverify%20wall
https://www.bloomberg.com/news/articles/2022-05-10/ukraine-bomb-shelters-help-parts-maker-keep-vw-and-bmw-supplied?leadSource=uverify%20wall

@ Do you want to escape from Ukraine and @

Key Automotive Customers Ukrainian Business?

% More than 5.3m
Risk Management? Number of refugees

@ @ @ (}888 { = Stop to order?
Mb\h
’ Auds =] * Re-locate orders to other countries? @

v
PORSCHE  SKODA . ‘
Volkswagen * Stop to supply? AR

i ’ I ; A ‘ p g g\w = * Re-location to Europe? =3
’ -~ g i . ) i @ 'W @ \/9 * Take the equipment/tools? e -.
_ i i ) - Mercedes- * Mirrow production?

* Back-up production?
« Safety stock?

Dr. Olga Trofymova

Cluster Manager . P i
‘ i, LAND >
Ukrainian Automotive and Mobility ClusteCiRUUNEEEERNENEREENN S "5 > ‘ROVER/

ENT CHALLENGES IN THE
VOTIVE SUPPLY CHAIN —
IN UKRAINE

Dr. Olga Trofymova

Cluster Manager
Ukrainian Automotive and Mobility Cluster

European
Commission



Tng Ukrainian Cluster Alljance (ucay

With a strong focus on indust 2
aggression against Ukraine
SMEs in a unique alljarce. |,
fast and was renamed Uirainian

Il

—

UKRAINIAN
CLUSTER
+  Aluance
up as C
uster Alliance
organisations with motethan 1900
organisations.

Automotive

Supplier Summit
(October 2022,
Wolfsburg)

enterprices 2

HOLDING

THE ECONOMIC
FRONT

IN UKRAINE

%

(Confer®
- HEuCluste

1ZB

Ukrainian C|

uster Alliance
L]
| UKRAINVAN

CLUSTER
ALLIANCE

PING
CONOMIC

RAINE

Wir vernetzen
die bayerische
A

ds manufacturing;
jical tooling;
sjection mouldi

M

i

d interface g

ing and protoY
Wng work.

‘ ‘

« Moulds manufacturing;

« Mechanical tooling;

« Plastic injection moulding;

» Product and interface design;
* 3D modelling and prototyping;
+ CAD/detailing work.




EEN-
Webinar
Business
with

Ukraine —
Status quo
and
perspectives

(March,
2023,
Stuttgart)

.' Microsoft Teams Edit View Window Help

@ Microsoft Teams

rch 21th, 2023

e German Automotive Industry and its Outlook

International Cooperation
1ess with Ukraine — Status quo and perspectives”, IHK Stuttgart
1 Mans, Head of Foreign Trade and International Rglations, VDA

Connected Urban and
Mobility Rural Mobility

Smart City Infrastructure
and Developing Livable
Spaces

Data & Next Level
User Experience

Autonomous . Q,Q Sustainable Mobility
Mobility /,37 and Circular Economy
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Awarded Best plant manager of Kromberg &
Schubert Zhytomyr - Martin Goebel:

| “Year ago We decided to stay in Ukraine and
=== to support 3500 people and their families. And
now we have EVEN HIGHER motivated and
«wmaesz  productive skilled employees which lead us to
= achieve Special Performance Award and
Quality award among all our plants in 2022*
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#SingleMarket30
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HOLDING THE ECONOMIC FRONT IN UKRAINE

We Can Do It!

Olga Trofymova, PhD, CMC
Head of Internationalisation Program
Ukrainian Cluster Alliance
https://www.clusters.org.ua
E-maill
olgatok@gmail.com
+380675783130
+436766884826

International Women's Da


https://www.clusters.org.ua/
mailto:olgatok@gmail.com
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