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1．Introduction of KBIC and its ecosystem

3

https://www.youtube.com/watch?v=bTD6encK4aY

https://www.youtube.com/watch?v=bTD6encK4aY




Kobe as a Strategic Business Location
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Kobe Biomedical Innovation Cluster (KBIC)
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◼ Japan First Biomedical Hub

(since 1998)

◼ 3 Focus
• Medical Devices

• Drugs

• Regenerative Medicines

KBIC

Kobe Airport

Downtown Sannomiya

Port Island



KBIC Eco-system
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Company Breakdown as of April 30, 2021
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http://www.boehringer-ingelheim.co.jp/wcms_opu/internet_bi_jp_prod/com/Home/index.jsp
http://www.nard.co.jp/index.html
http://www.tel.co.jp/index.htm
http://www.fukuda.co.jp/index.html


2．Opportunity of collaboration with KBIC members
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KBIC Eco-system
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Opportunity to collaborate with hospitals at KBIC
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FBRI as a liaison with medical institution in KBIC
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Product 

evaluation

Joint research, 

development
Clinical trial

Needs 

identification

Comments on 

the product

Others

Companies, Institutes, Universities

wish to collaborate with medical institutions

Hospital

KBIC



Opportunity to collaborate with Research institutes at KBIC
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Translational Research and 

Informatics Center (TRI)

RIKEN Center for Biosystems Dynamics Research  (BDR）
RIKEN Integrated Innovation 

Building (IIB)

“CoLaborator Kobe”

Institute of Biomedical Research 

and Innovation (IBRI) 



Research & Development Center for Cell Therapy（RDC）

14

Director

Shin KAWAMATA

Supporting development of cell therapy 
and standardization of regenerative medicine

■ Ensuring the safety of cell products

・ Developing test measures to ensure safety

・ R&D on standardization of cell culture 
and quality inspection method

■ Cell production and
Management of Cell processing center

・ Cell production in accordance with GMP 
(Good Manufacturing practice)

・ Management of cell processing
and quality inspection center

■ Development for cell processing system

・ Developing the system to enhance productivity
and ensure security

Kobe Eye Center



partnered with FBRI for CAR-T cell production 
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 FBRI as first 
CAR-T cell 
therapy 
commercial 
manufacturing 
site in Asia!

 Prestigious 
FBRI is 
recognized for 
its world-class 
expertise and 
established 
practice in 
CAR-T cell 
therapy

Patient

ＣＡＲ－Ｔ Cell
Molecules that 
distinguish 
cancer cells

Mechanism of CAR-T therapy

Attack

Place Mark

Cancer cell

❶ Remove
T cells 
from patient

❷ Add a gene
using virus

❸ Proliferate
CAR-T cells 
and return
to the body

❹ CAR-T cells attack
cancer cells in the body

The expertise and 
infrastructure of FBRI, a 
world –leading 
manufacturing organization, 
allows Novartis bring CAR-T 
manufacturing to Asia.



partnered with FBRI for CAR-T cell production 
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Novartis global CAR-T footprint now spans four continents, bringing 
Kymriah closer to patients and healthcare professionals around the world

Why FBRI was selected 



partnered with FBRI for CAR-T cell production 
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FBRI Kobe
Japan

NVS Stein 
Switzerland 

NVS Morris Plain
USA

Kymriah® manufacturing sites – international supply chain network



Opportunity to collaborate with companies at KBIC
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as of 30th April 2021

http://www.boehringer-ingelheim.co.jp/wcms_opu/internet_bi_jp_prod/com/Home/index.jsp
http://www.nard.co.jp/index.html
http://www.tel.co.jp/index.htm
http://www.fukuda.co.jp/index.html


Outline of Medicaroid
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Established in August 2013
Product development since April 
2015

Marketing, R&D, Manufacturing,
Sales, Customer Support

in Medical Robot

Technologies and networks
cultivated in the healthcare

Business in IVD

Technology, safty and 
reliability cultivated in the
industrial robot business

Kawasaki Heavy Industries, Ltd. Sysmex Corporation



Medical Robot by Medicaroid
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Agreement with KARL STORZ SE & CO.KG
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Medicaroid and KARL STORZ 
concluded an umbrella agreement 
to form a business alliance for the 
equipment of robotic assisted surgery 
systems. 
Based on this agreement, Medicaroid
will be supplied with surgical devices 
from KARL STORZ, 
and develop a clinically useful robotic 
system by applying such premium 
products to the robotic system
which is currently under development 

by Medicaroid. 
<Extracted from the press release by 
Medicaroid Corporation on 4/10/2018>



3．Your opportunity as a KBIC member
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KBIC Eco-system
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Valuable Programs for KBIC Companies and Organizations
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◆Networking
◆ Support 

commercialization
◆ Support for HR 

recruitment
◆ Joint participation in 

exhibitions
◆ Subsidies and grants

For more in details, please 

visit at;
https://www.fbri-

kobe.org/kbic/english/movies/do

wnload/kbic_attract_eng_A4.pdf

https://www.fbri-kobe.org/kbic/english/movies/download/kbic_attract_eng_A4.pdf


Platform to support MedTech commercialization
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Advice
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Coordinators in CCD/ FBRI

Professional Adviser for 
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Medical Institute

MEDDEC
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52# of Medical Device 

Commercialization

Accumulation of achievements

and know-how
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PMDA Kobe Branch at FBRI office
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Support system by Kobe City
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Entry Plan
• Provide information  (site 

environment, subsidies/grants)
• Consultation

Company Registration
• Introduce specialists
• Consultation (one time F.O.C.)
• Subsidy for registration fee

Preparing office
• Temporary office
• Support to find office

Preparing business operation
• Subsidies (office rent, employment, 

market research)
• Tax reduction, 

STEP 

1

STEP 

2

STEP 

3

STEP 

4

Support through one-
stop service by 

collaboration of 3 
parties

Hyogo Kobe



KBIC member from Germany
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Dürr Dental Japan

Established in 2014

KBIC member since 2019



https://www.fbri-kobe.org/kbic/english/

https://www.linkedin.com/company/kbic/

inquiry@fbri.org 

Foundation for Biomedical  Research and Innovation at Kobe

Thank you for your attention!

https://www.fbri-kobe.org/kbic/english/
https://www.linkedin.com/company/kbic/
mailto:inquiry@fbri.org

