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Agenda

Day 1 - June 29%, 2021
Functioning of the public procurement system in the Republic of Moldova

Trainer: Diana Enachi, public procurement expert

9:00 -9:30 Introduction in public procurement:
e The role and importance of public procurement in economy and public
finance

e Public procurement principles and procedures
e Legal and institutional framework in public procurement

9:30 - 10:00 The public procurement process:

e The main procuring entities: contracting central / local authorities; regional
development agencies; international organizations

e Public procurement cycle: planning, tendering and contracting.

10:00 - 10:45 The procurement related documents:

e award documentation;
e the European Single Procurement Document (ESPD)
e bid guarantee and guarantee of the contract good performance.

10:45 - 11:00 Coffee / tea break

11:00 - 11:45 The functioning of the e-procurement system — MTender:

e The process of an electronic procurement procedure
e Electronic auction

e The BI (Business Intelligence) module

11:45-12:30 Group activity: Analysis of two electronic open tenders in water / waste management

12:30 - 13:00 Lunch break

13:00 - 14:00 Participation of resident and non-resident economic operator in the public
procurement procedures:
e The award criteria and life-cycle costing
e (Qualification and selection criteria, including environment protection
standards
e The forms of group bid submission: association, subcontracting; supporting
the third party
e List of banned economic operators;

14:00 - 14:30 The right to appeal and the complaint review procedure. Study case.

14:30 - 15:00 Q & A session




ok Co-funded by the COSME programme
e of the European Union

Day 2 - June 30%, 2021

Procurement system in Ukraine. International donors and their procedures in Eastern
European countries

Trainer: Oleksandr SHATKOVSKYI, public procurement expert

9:00 - 10:30 Procurement framework in Ukraine

- legislation, PROZORRO — national electronic public procurement system

- practical aspects of procurement process in Ukraine, main public procurers in
the field of water and waste management

- “Green” elements of Ukrainian public procurement;

- role of SMEs in Ukrainian public procurement system, creation of consortia to
participate in the tenders launched in Ukraine.

10:30 — 10:45 Coffee / tea break

10:45 -12:00 Participation in GPA tenders: great opportunities for SMEs of European countries.
Universal advices.

12:00-12:30 Coffee / tea break

12:30-13:30 International donors and their procedures:

- World Bank, EU (PRAG rules), GIZ, etc. and their projects in the field of circular
economy

- Free-trade agreements and their impact on procurement opportunities

- Case studies

13:30 - 14:00 Case studies
Q&A session




