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The Cluster Booster Academy covers major areas of cluster managers’ interest

Cluster strategy
• Cluster needs
• Stakeholder involvement
• Change management
• Service portfolio 

enrichment 
• Communication strategy

Day 1 (virtual)

Business model
• Cluster business models
• Idea development for 

improving your business 
model

Day 2 (virtual)

Problem solving
• Experience sharing
• Solution development to 

challenges
• Solution testing and 

validation

Day 3 (in person)

Action Plan
• Definition of milestones, 

KPI, roadmap
• Draft and pitch of action 

plan

Day 4 (in person)
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Mark your calendars for the first Cluster Booster 
Academy!

Strengthening the European economy through collaboration

Open call for participants 
starts

2 Virtual days of Cluster 
Booster Academy take place

2 physical days of Cluster 
Booster Academy take place 
in xxx

Apply soon! 1 3 5

Real-life application of the contents learned onto your own cluster! We 
will support you with: 
• Homework, Coaching, 1:1 touchpoints 

Open call for participants 
closes 42

November 04

October 04 November 28-29

November 29 – February xxx

February xxx

2022 2023
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Seats are limited! So, take this opportunity and join us for our first Cluster 
Booster Academy! 

Every cluster manager in charge of a European 
cluster is eligible for participating free of charge in 
our Cluster Booster Academy. Seats are limited, so 
applications will be evaluated against a set of defined 
criteria

Strengthening the European economy through collaboration

The open call for participants will open early 
October, so be on the lookout for that! When you do 
apply, you commit to participating in all 4 days of 
training, i.e., November 28-29, 2022, and February 
xxx-xxx, 2023. The participation in the Cluster 
Booster Academy is free of charge, however travel 
and accommodation costs will have to be borne by 
the participants themselves and will not be 
reimbursed

Who can participate? How to apply and what to keep in mind?



Thank you


