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Preparatory webinar: EU-Taiwan

Matchmaking Event 2023

Clusters and Industrial Policy iIn
Talwan

Dr. Jan-Philipp Kramer
ECCP — Team Leader Data & Policy
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https://taiwantoday.tw/news.php?unit=8&post=120698

Key strategic industrial policies A

5+2 Innovative Industries Plan

* Launched in 2016

* Framework strategy for upgrading and transforming
Taiwan's industry

« Objective: to shift Taiwan's economy from contract
manufacturing towards high-value-added
comprehensive service and solution-oriented business
models; to increase regional integration

* Sectors: original 5+2 expanded to 6 priority sectors and
3 cross-cutting themes

Six Core Strategic Industries

* Since 2020
« Based on 5+2 Innovative Industries Plan
+ Re-adjusting sectoral focus towards 6 strategic areas
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Structure of the 5+2 Innovative Industries Plan

Organisation

« Taiwan usually does not have cluster organisations but
implements its cluster policy through business
organisations, research institutions and state
authorities

» Clusters often around technological parks and research
centres; networking of clusters along value chains

* Sectoral programmes run by different ministries and
agencies

Instruments

 Funding for R&D collaboration, technical equipment,
innovation & prototyping activities

« Technical assistance for technology transfer, intellectual
property management, and international cooperation

*
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Total budget for the sectoral
programmes of the 5+2 Plan 2017-2020
(in billion TWD)

8573, 4% 192,21 8%

150,76; 7%

339,19;15%

Total: 2211,33
(EUR 65,58)

1054,97,
48%

326,19;15%
62,26; 3%

= Asia Silicon Valley = Smart Machines
= Green Energy Technology = Biomedical Industry
= Defence Industry = New Agriculture

= Circular Economy
Source: Legislative Yuan 2022
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Selected sectoral and internationalisation policies

Asia Silicon Valley 2.0

&

Biomedical Industry
Innovation Program

9

Promoting green
energy innovation

U

International R&D
centre programmes

Objective

Clusters and
International-
isation

expand applications of
the “artificial intelligence
of things (AloT)

improve the startup
investment environment

create a world-class
innovation cluster
deepen relations with
int'l loT partners
promote export of AloT
solutions abroad

build Taiwan into a
global biomedical R&D
hub focusing on
precision health using
biomedicine &
communications tech

connect hubs centred
on research & science
parks to surgical devices
cluster and medical
equipment cluster
internationalise
domestic firms through
mergers, acquisitions,
and strategic alliances

develop energy
production, conservation
and storage as well as
system integration
capabilities

created a new industrial
innovation cluster at
“Shalun Smart Green
Energy Science City” as a
national hub for
research, development
and demonstration of
green energy tech

encourage joint research
activities between
Taiwanese and
international companies

targeting the EU market
in general and Czechia,
Germany and Spainin
particular supporting in
the deployment of
intellectual property and
in exploring business
opportunities
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Selected sectoral and internationalisation policies

Asia Silicon Valley 2.0

Objective: to expand applications of the “artificial
intelligence of things (AloT) and improve the startup
investment environment

Clusters & internationalisation: aims to create a world-class
innovation cluster, deepen relations with int’l IoT partners,
and promote export of AloT solutions abroad

Promoting green energy innovation

Objective: develop energy production, conservation and
storage as well as system integration capabilities

Clusters & internationalisation: created a new industrial
innovation cluster at “Shalun Smart Green Energy Science
City" as a national hub for research, development and
demonstration of green energy tech

Biomedical Industry Innovation Program

Objective: to build Taiwan into a global biomedical R&D hub
focusing on precision health using biomedicine &
communications tech

Clusters & internationalisation: connecting hubs centred
on research & science parks in the north to surgical devices
cluster in central Taiwan and medical equipment cluster in
the South; internationalising domestic firms through
mergers, acquisitions, and strategic alliances

International R&D centre programmes

Objective: encouraging joint research activities between
Taiwanese and international companies

Collaboration programmes: targeting the EU market in
general and Czechia, Germany and Spain in particular
supporting in the deployment of intellectual property and in
exploring business opportunities
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