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Key focus of the updated industrial strategy:
Twin transition and resilience building 

Need to:
1. Strengthen Single Market resilience
2. Analyse and address strategic 

dependencies 
3. Accelerate the twin green and 

digital transitions

Revised industrial policy 

COVID recovery 

Transition pathways

Leverage clusters to achieve these policy objectives



Accelerating the green and digital transitions

➢Co-creation of green and digital transition pathways for relevant ecosystems – state of play:

• Bottom-up approach, extensive consultations with stakeholders.
• Involvement of Industrial Forum via a specific Taskforce
• SWDs outlining possible scenarios for transition pathways presented for: tourism, energy 

intensive industries, construction and social economy. 
• Construction, mobility and textiles will follow soon.

➢ A coherent regulatory framework: Europe’s Digital Decade (March 2021), « Fit for 55 » 
Package (July 2021), review of State Aid rules – IPCEI Communication review (November
2021), Trade policy review (February 2021), etc.

➢Multi-country projects: support the recovery efforts and develop digital and green capacities, 
MS joint projects to maximise investments under the RRF.

➢Horizon Europe partnerships (10 new Institutionalised European Partnerships proposed and 11 
new co-programmed European Partnerships launched in 2021)

https://ec.europa.eu/info/strategy/priorities-2019-2024/europe-fit-digital-age/europes-digital-decade-digital-targets-2030_en
https://ec.europa.eu/commission/presscorner/detail/en/ip_21_3541
https://ec.europa.eu/commission/presscorner/detail/en/IP_21_6245
https://ec.europa.eu/commission/presscorner/detail/en/ip_21_644


Supporting the co-creation and implementation of Transition Pathways for the EU 
industrial ecosystems by clusters

.

EU clusters objectives 2021-27:
• Lead the green transition
• Accelerate the digital transition
• Build resilience 

Goal for Transition Pathways: an actionable plan for 
the transition of industrial ecosystems that eventually 
will lead to project pipelines, co-created by the 
European Commission and relevant stakeholders
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Clustering is a key feature of the European economy

 

  

  
             

Source: Based
on data from
Eurostat and
national
statistics
offices.

• There are 1501 region-relevant specialisation nodes 
across 201 EU-27 regions (Calculated using Location Quotients based on 
NACE 2-digit data on employment) 

• These regional nodes of specialisation account for 24.4% of 
EU-27 employment

• There are 1036 EU-27 cluster organisations 
registered on the ECCP

• Their average membership composition is 70% 
SMEs, 10% large firms, 8% research organisations 
and 12% others e.g.NGOs

European Cluster Panorama

 

 

 

  

  

  

        
       
             

Source: ECCP 
interactive 
cluster 
mapping tool 

https://clustercollaboration.eu/knowledge-sharing/publications/european-cluster-panorama


EU regions with cluster organisations perform 
better Dimension Indicator 

Cluster 
organisations 

Regional 
relevant nodes 

Industry 
relevant nodes 
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 GDP per capita (PPP)  0.16   0.23 

Air pollution (pm2.5)   0.19 0.31 

Population satisfied with efforts to 
preserve the environment       

Population at risk of poverty and 
exclusion   -0.16   

Long-term unemployment  -0.26 -0.21 
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 Apparent labour productivity 0.16     

Employment rate  0.21   

PCT patents per million population 0.20   0.15 

PCT patents in ICT   0.16 0.17 

Green PCT patents       

CO2 emissions per electricity 
production   0.20 0.25 
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r Business R&D expenditure 0.27   0.28 

PCT Patent co-invention 0.19   0.20 

Gross fixed capital formation       
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Electricity production that comes 
from renewable sources     -0.25 

Public R&D expenditure     0.16 

Human resources in science and 
technology 0.16 0.21 0.29 

Population aged 25-64 with upper 
secondary or tertiary education   0.32 0.18 

Lifelong learning       

Households with broadband access       

Individuals purchases over the 
internet       

Digital engagement (freq. of 
internet access)       

Quality of Government       

 Source: Based on data from Eurostat, national statistics offices, other statistical sources, and ECCP profile data; sample of 468 cluster organisations

Where clusters are 
present:
• GDP per capita and labour

productivity is higher
• Patents are produced
• R&D investments occur
• More people have 

science&tech and tertiary 
education

• Risk of poverty and 
unemployment is lower

But,
- air pollution and 
carbon footprint is higher



❑ 15 cluster transnational workshops hosted by
EU Regions in 2022-23

❑ Bringing together clusters and policymakers of
the EU, national, regional and local level

❑ Learn from each other how to better use
clusters to strengthen industrial ecosystems,
serve national/regional economic development
and liaise with other regions with similar
transition challenges

❑ Topics discussed relevant for industrial
ecosystems and smart specialisation priorities
of the host region

❑ Mobilising clusters to engage in designing and
implementation of measures leading to twin
transition and resilience building

Clusters meet Regions

NEW

https://twitter.com/Crowdhelix


Thank you

© European Union 2022

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of elements that are 
not owned by the EU, permission may need to be sought directly from the respective right holders.

https://ec.europa.eu/growth/industry/policy/cluster_en
http://www.clustercollaboration.eu

@EU_Growth

@ThierryBreton

@Clusters_EU

@EREK_EU

https://www.linkedin.com/company/european-cluster-collaboration-platform-eccp/
https://www.linkedin.com/company/resource-efficient/

Visit the new ECCP, create/update your profile

ECCP’s European Cluster Panorama and Policy Toolkit - YouTube

https://creativecommons.org/licenses/by/4.0/
https://ec.europa.eu/growth/industry/policy/cluster_en
http://www.clustercollaboration.eu/
https://twitter.com/eu_commission
https://twitter.com/eu_commission
https://twitter.com/eu_commission
https://twitter.com/erek_eu?lang=en
https://www.linkedin.com/company/european-cluster-collaboration-platform-eccp/
https://www.linkedin.com/company/resource-efficient/
https://clustercollaboration.eu/
https://clustercollaboration.eu/
http://www.clustercollaboration.eu/
https://www.youtube.com/watch?v=LWo6j1a-b1s&t=3s
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Clusters meet Regions: 
the case of Andalusia
Dr. Jan-Philipp Kramer 

Team Leader ‘Data & Policy‘, ECCP

Malaga, 16 February 2022
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Agenda 

1) Introduction: Economic profile of Andalusia

2) Importance of Clusters for Regional Development

3) Cross-Border Cooperation: European networks

4) From S3 Strategy to S4 Strategy of Andalusia

5) Summary of Findings
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Economic profile of Andalusia

General trends in the economy:
• GDP per capita below national/EU 

average but notably higher growth
• Unemployment rate above the national 

average (21.3%)
• Fourth largest exporting region in Spain

Predominant sectors:
• Agriculture (ca. 7% of GDP)
• Tourism (ca. 13% of GDP)
• Aeronautical Industry as a growing 

sector

Source: European Cluster Panorama (2021)

► Diversified ecosystem offers 
potential for competitive advantage

Regional typology based on industrial ecosystem specialisation
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Regional Innovation Scoreboard 2021: 
Andalusia as an “Emerging Innovator“

Recent positive trends:
• 10.6% increase in its overall 

Regional Innovation Index score 
from 2014 to 2021

• Above average “digital skills” level

Potential increase in future:
• R&D expenditures (public & 

private)
• Employment in innovative 

enterprises 

Source: European Commission (2021): Regional Innovation Scoreboard 2021.
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Number of clusters

organisations per region

<5

5 - 9

10 - 14

15 - 20

>20

8

Sevilla

Industrial Ecosystems adressed by cluster

organisations

Aerospace & 

Defence

Digital Renewable

Energy

Agri-food

Construction

Energy Intensive 

Industries

Mobility-

Transport-

Automotive

Málaga

5

Granada

2

Jaén

2

Amería

2

Health

Tourism

Lucena

1

Electronics

Cádiz

1

Cluster Organisations
• 21 Cluster Organisations (CO) based in 

Andalusia – 2nd highest in Spain

Member Structure
• SMEs account for majority of CO members

(77%)

Collaborative Areas: 
• Digitalisation

• Internationalisation

• Partnerships for Projects & Technology 
Scouting

5Strengthening the European economy through collaboration

Cluster organisations in Andalusia: 
Locations, Sectors and Structures

Source: ECCP (2022). Own elaboration based on https://reporting.clustercollaboration.eu/all .

New studies find positive correlation between 
presence of COs & key economic indicators! 
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EU Cluster Initiatives in the 2014-2020 funding period

6Strengthening the European economy through collaboration

Source: ECCP (2022).

Efficient support for cross-border and cross-sectoral cluster cooperation 
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INNOSUP-1 projects with focus on Cross-Sectoral & Cross-border
Cooperation

7Strengthening the European economy through collaboration

Source: ECCP (2022); based on information from H2020 data hub (last access 04.02.2022)

• 3 Andalusian cluster 
organisations involved 
in INNOSUP-1 projects

• Around EUR 2,3 Mio. of 
EU funding support to 
Andalusian clusters

• EU contribution for 
each Andalusian 
cluster between ~ EUR 
300.000 – 400.000

• Thematic focus of 
projects closely linked 
to S4 priority areas:

• Digitech industry
• Agro-food sector
• Health sector
• Aerospace sector
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Different ESCP projects with multiple European partners 

8Strengthening the European economy through collaboration

Source: ECCP (2022); based on information from COSME data hub (last access 04.02.2022)

• 7 Andalusian clusters 
involved in European 
cluster partnerships

• EU contribution per 
project consortium 
between EUR 50.000 –
200.000

• Most important 
partnership countries: 

• Belgium
• France
• Poland
• Romania 

• Thematic focus of 
partnerships on agro-
food sector
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Key findings on the Andalusian S3 Strategy 2014-2020

Priority areas

Implementation of the

S3 strategy of Andalusia 

Strategy development

▪ EDP was applied in one stage (Policy formulation)

▪ EDP included actors from the public, private and 

research sector as well as the civil society

▪ Eight priority areas identified

▪ Strongly linked to economic sectors and to 

scientific fields

▪ Match well the Andalusian scientific profile

▪ Project selection followed rather strict selection 

criteria

▪ High number of projects (91%) & budget (98%) 

linked to the priority areas. 
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Priorities proposed in the S4 Andalusia for 2021 – 2027 (draft, 02/2022)

Strengthening the European economy through collaboration

E1 Smart, 
resilient 

and 
healthy 
society

E2 
Agrotechnology

E3  Natural 
Resources: 

Mining 
and Water 

Cycle
E5  

Ecological 
Transition

E4 
Driving 

Industries

Priorities defined in the S4Andalucia
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Survey results: Priority areas of the S4 on Andalusia & the role of 
clusters 
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Survey results: Cross-cutting support areas & strategic challenges
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1. Economic profile of Andalusia
• Non-specialised region, Agriculture & Services drivers of regional economy

• Andalusia as an ”Emerging Innovator“

2. Andalusian clusters & importance for regional economic development
• SMEs widely prevalent in established cluster organisations across Andalusia

• Cluster organisations as key determinants for economic growth & innovation

3. Cross-border cooperation & European networks
• Agri-food & Digitalisation as focal sectors

• EU Cluster initiatives (ESCP, INNOSUP-1) beneficial to Andalusia

4. From S3 Strategy to S4 Strategy: Andalusia
• Agro-technology as the new priority area

• Cluster Organisations to play decisive role in priority areas:
Blue Economy / Circular Economy / Digital Transformation / Energy Transition

Summary & Final Remarks
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Dr. Jan-Philipp Kramer
ECCP Team Leader ‘Data & Policy‘ 
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Accelerating the digitization of Andalusia

Cluster meet Regions, Malaga (Spain) 16 & 17 February 2022

Rafael Padura de Castro 
Cluster onTech Innovation
rafael@ongranada.com
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Cluster onTech Innovation

2Strengthening the European economy through collaboration

ANDALUSIA DATA
+ 700 Companies & Innovation 
Entities 

58% Billing of regional ICT 
sector 

68% ICT Jobs

4% GDP
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Cluster onTech Innovation

3Strengthening the European economy through collaboration

Value Services

• National and international R+D projects
• Technological training 
• Employment and technological hiring
• Networking, business and generation of synergies
• Connectors between universities and companies (applied research and R+D)
• Specialized work commissions
• Internationalization through our Ambassador Program (23 countries)
• Lobby 
• Technical office
• Dissemination and specialized forums



An initiative of the European Union

EUROPEAN PROJECTS

• 2 European Projects in progress

❑ AUMENTA (COSME) / AURORA (COSME)

• 3 European Projects pending startup

❑ GENERA (COSME) / AVANZA (COSME 

EUROCLUSTER) / GREEN ACADEMY 

(ERASMUS PLUS)

Describe the partner sought: 

• ICT Clusters / AGRO Clusters / HEALHT 

Clusters / SCIENCE Clusters and industries

What would be the benefits for the partner:

• Work with a Spanish leader cluster with big 

experience and capacities

Describe your project What you are looking for 

4Strengthening the European economy through collaboration
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www.mobileheights.org 1

Priority areas and industrial 
ecosystems in Andalusia

Ola Svedin, Mobile Heights / Clusters of Sweden

Experiences to support digitalisation and industrial policies – a view from the
region of Skåne, Sweden

February 16, 2022
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Good practices – Regional Innovation 
Policy in Skåne

• Regional research & innovation council: FIRS
• FIRS is not a formal government body
• Regional government & municipalities, academia and industry 

represented
• FIRS “owns” the regional innovation strategy
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Skåne - Regional Innovation Strategy
• 6 specialisation (S3) areas

• Each S3 area is mapped to a 
cluster organisation

• For example, Tech is mapped 
to Mobile Heights

• Working groups for all areas
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Working Group
FIRS Tech 

Agenda for the development of 
the S3 area Tech

Representatives from:
• Companies
• Technical universities
• Regional government
• Cluster organisations
• Science Parks
• Incubators
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Suggestions for better cooperation 
between regional governments and 

clusters
• Build a regional cluster program with clear priorities!

• Regional cluster policy to be aligned with EU policy – point to 
benefits for the regional development

• Agree on governance – gov / non-gov cluster organisations

• Agree on metrics – what should clusters report and why



Priority areas and industrial 
ecosystems in Andalusia

Joaquin Villar Rodríguez

• Experiences on energy cooperation



Agriculture   
live-stock, 

6%                             Industry
11%

Building
7%

Services
76%

2

Area
87.268 km2

Population (2019) 
8.414.240

Nº of companies 
(2019) 506.080

83% qualified 
working 

population

34,2 % university 
graduates

Transition region

Total spending R&D /GDP 0,9%
Private sector 38%

Total spending R&D /GDP 0,9%
Private sector 38%

GDP 19.587 € pc (2019)
68,4% pc EU 28 

GDP 19.587 € pc (2019)
68,4% pc EU 28 

Excellent communication 
networks

Excellent communication 
networks

Andalusia - main features



Andalusia and its potential in renewable energies

3

Progress of thermal renewable energy

• In the 2007 - 2020 period, 

• During this period, the which
represents 20%, 6% and 15% respectively of the installed power in 2019. 

Evolution of installed renewable electric power (MW)



•
that can be 

implemented in Andalusia.

• Achieving the objectives of the National Energy and 
Climate Plan requires a robust electricity transmission
network, and for this, the

.

Renewable energy for Andalusia in the near future

4

Andalusia´s objective: 29,000 new MW of installed renewable power in 2030, to achieve, at 
least, 45% of the objectives of the National Energy and Climate Plan.



Andalusia:
Competitive
Advantages

World leader in some areas and technologies of renewable energy, such as solar energy,
biomass and biofuels.

Research centres of reference in these areas, such as the Solar Platform of Almeria -
considered as one of the most important technological research centres in the world; as
well as the Solúcar Platform in Sanlúcar la Mayor (Seville).

Experience in the implementation of a wide set of programmes aimed at fostering
renewable energy and energy efficiency, with an important number of clusters and
companies, some of them being leaders in their field.

Important growth of the energy sector in recent years which has generated a new
business field. The sector as a whole is formed of more than 6,800 companies, that
generate more than 154,000 jobs.

Energy sector, a priority sector for the S4 of Andalusia



Energy sector, main areas of specialisation in S4

Renewable energies
and bioenergy, 
production, 
distribution and 
storage and energy
efficiency

Production of onshore and offshore renewable
energy

Smart energy distribution and grids

Energy storage

Energy innovation in sparsely populated areas

Bioeconomy and biorefineries

Positive energy buildings and urban environments

Principle of governance

Vehicles for the new, sustainable, smart and 
connected mobility

Green hydrogen economy



Promote the use of autochtonous renewable energy sources, energy saving and efficiency actions
and demand management as measures to increase energy self-sufficiency, economic
development and environmental protection in Andalusia.

Promote and disseminate the principles of an energy culture based on a responsible and
sustainable use of energy.

Contribute to the balanced land planning and to the economic growth through an
energy planning that ensures a safe, stable, diversified, efficient and quality supply.

Boost a competitive business network through the promotion of innovative
energy technologies.

7

Created in 2005 as an instrument to formulate and develop the energy policy proposals of the Andalusian
Regional Government, through the regional ministry with competence in energy issues.

Objectives



To achieve an efficient, sustainable, safe and carbon-neutral energy model that takes advantage of indigenous 
renewable resources and serves as a motor for economic growth and job creation.

Objetivos

More than 100 experts from 74 
entities, including clusters and 
industrial associations.



Regional incentives for sustainable energy development (ERDF)*

Management 2017-2020: 3 programmes for specialisation

30,000 consultations attended

41,500 technical and procedural 
actions

20,866 
projects

295.7 
M€ 

incentives

731.3 M€ 
public and 

private
investment

9

Current level of progress:

Contribution to overcoming gaps in 
the energy improvement market

Technical catalogue: 76 types of 
actions

98% of the budget
assigned to applications

3,770  
Collaborating

entities

* Data up to third trimester of 2021



Interregional and European projects

3 international awards, 
2 national and 1 regional

18 projects
approved

23 countries
participating (19 EU)

Budget of projects: 38.5 M€ 
AAE budget: 3 M€

Andalusian budget: 6.8 M€ 

EC framework balance 2014 - 2020:

RegioStars 2015 award (first time in Andalusia): 
awarded by the European Commission to PICSA project

as the most innovative project cofinanced with EU funds

10

Promote interregional cooperation and the
exchange of knowledge with other regions globally
in areas of strategic interest for Andalusia in the
energy field. 



Interregional and European projects

Study visit to explore the modular housing 
factory owned by Totally Modular Ltd
together with the Andalusian Association of 
Refrigeration Manufacturers (AFAR) 



Partenariados y redes europeas

Led by Andalusia, with 31 regions participating

European Partnership on Advanced Materials in Batteries

Led by Andalusia, with 45 regions participating

Sustainable Buildings Partnership

The European Commission aims to allocate 500 M€ to projects promoted in the framework of these Partnerships.
Andalusia is well positioned.

European Battery Technological Platform

European Alliance for Clean Hydrogen

Andalusia leads the representation of the European regions

Andalusia participates in 3 of the 6 working groups.

European Hydrogen Partnership

Andalusia is one of the 53 regions participating

Promote the internationalisation of the Andalusian energy sector, through its integration in 
European value chains with capacity to compete in global markets

European Partnerships and Networks



In addition to political commitment, a consolidated 
and well-structured business sector is necessary in 

the energy field, with clusters and industrial 
associations being key elements of the ecosystem.
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Financing 
Observatory for 
Sustainable 
Devolopement

MASDE   mechanism
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Located in the Mediterranean Area

VR-2015 Spain- %

Surface (km2) 23.255 4,6%

Population 4.953.482 10,7%

GDP (M€)     9,4%

Source: INE. "Anuario Estadístico de España". "Extensión superficial por CC.AA. y provincias". Web del INE

INE. "Cifras de población referidas a 1 de enero de 2015.. Resumen por Comunidades Autónomas". Web INE

INE. Contabilidad Regional de España. Datos de 2015.

12,02

Nr employees
% / total 

companies

11,520 a 9 83,7

15,2510 a 199 15,8

9,29>200 0,44

Total 100,0  

VR /

SPAIN %



iv
a
c
e
.e
s

Regional Observatory for Financing Sustainable 
Business Growth

RISK / EVALUATION

RATE / INTEREST

RETURN / LIQUIDITY

• Financing Sustainable innovation continues to
have “gaps” between the unmet demand and
the financial supply.

• Connect demand needs to requirements of
financial offer

• Key action, facilitate risk analysis and
evaluation.

• This process must be efficient and with
measurable results
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Regional Observatory for Financing Sustainable 
Business Growth

• In April 2019, we started the Observatory
as a meeting point for all the actors of the
regional business/Financing ecosystem.

• The central idea is that the actors sit at the
same table for discussion and work, in order
to coordinate supply and demand,
increasing efficiency in the allocation of
public-private resources to finance the
company.
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MASDE 
MECHANISM
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MASDE is a business support mechanism that implies a
deployment of business support actions and tools in the short
and medium term, improving strategic planning at a company
level under a co-creation model between companies and the
main actors in the ecosystem at a sectorial level ( CLUSTER- TECH
INSTITUTE and RDA)

This framework will make it easier for companies to find the
most appropriate strategic combination for recovery and
sustainable development. At the same time, will facilitate
obtaing necessary funding for their sustainable investment
plans.

Cooperation of main sectorial actors is guaranty for success.

Overview
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MASDE allows companies to analyze
their status and make a strategic
reflection on their current situation.

MASDE allows companies to establish
changes in their business strategy to
adapt to the new challenges in their
sector.

MASDE Work on a co-creation model with
the entities that make up the territory's
innovation and financing ecosystem.

MASDE Design a series of computer support
tools, as well as public and private financing
instruments to finance strategic planning
actions.

Objectives
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4

Mechanism structure
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MASDE TOOL 1 is a support tool to 
be managed by business support 
organizations. It is not a link to a 
free access tool for the companies. 

The entities in the following figure 
participate in a coordinated 
manner in this service.

Management model phase I
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MASDE Tool 1 – Features

Design and definition of the technical content by more than 100 
experts in different matters from different entities, during a 

series of work meetings.

180 analysis questions divided into 6 main areas of analysis.

50 questions for open strategic reflection, adapted to each 
company in an automated way.

Flexibility in the creation and configuration of the 
different sectors, providing MASDE Tool 1 with 

differentiated criteria for each sector and sub-sector.
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MASDE Tool 1 - Example report
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MASDE Tool 1 - Example report
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• More than 100 companies in the textile sector in  
phase 1.

• Developing phase 2 and  3 in 2022

• 11 industrials sectors are planned in the coming 
years. 

thank you

Roberto Algarra – IVACE 
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Making Offshore Production and Transport green, clean and sustainable

Hans Bjørn Paulsrud - Coordinator

TURN GOOD IDEAS INTO BUSINESS
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TURN GOOD IDEAS INTO BUSINESS

GreenOffshoreTech aims at leveraging innovation 

in Small and Medium-sized Enterprises (SMEs) and 
fostering the development of emerging Blue Economy industries, 

leading to new cross-sectoral and cross-border value chains 

based on common challenges and the deployment of 
key enabling technologies (KET). 

New Business opportunities for SMEs 

in the emerging Blue Economy Market

©
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a
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a
r



GreenOffshoreTech 3

100 winner 
SMEs projects 

To receive
financial & business 

support 

4 Offshore 
Markets

With common 
challenges

2 Calls for 
Proposals

Only for SMEs

TURN GOOD IDEAS INTO BUSINESS

8 Business 
Support Services
To support SMEs 

3 million 
Euros 

To support SMEs 

4 Key enabling 
technologies
To solve the 
challenges

1 Open Space 
for collaboration
To support SMEs 

GreenOffshoreTech, a Cluster Facilitated Project
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Making Offshore Production and Transport

green, clean, and sustainable. 

We are looking for SME driven innovation projects 
using one or more of our key enabling technologies to 
develop sustainable products, processes, or services for 
our four offshore sectors.

Financing innovations

TURN GOOD IDEAS INTO BUSINESS
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We will offer:

• Finance and support 100 SMEs and 100 SMEs driven innovation 
projects.

• Tailored Business Support Services to the winner SMEs.

• Open Space to support SMEs, enabling future collaborations.

The first Call of Proposal will open in 2022 Spring. Stay tuned!

Two Calls of Proposals 

dedicated to SMEs will be announced 

TURN GOOD IDEAS INTO BUSINESS
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Who we are

TURN GOOD IDEAS INTO BUSINESS

• Norway (Viken)

• Iceland (Iceland)

• UK (Highlands and Islands)

• Latvia (Latvia)

• Poland (Swietokrzyskie)

• Portugal (Norte)

• Germany, Southern (Schwaben, Oberbayern)

• Germany, Northern (Bremen, Hamburg, 
Mecklenburg-West Pomerania, Hannover, 

Lüneburg, Weser-Ems, Schleswig-Holstein)

12 partners 
7 Countries
15 Regions
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TURN GOOD IDEAS INTO BUSINESS

12 partners 
9 Clusters

2 SMEs
1 RTO

Get in touch with one of our local partner

No Organisation name Country

1 Mosseregionens Næringsutvikling AS

(facilitator of  the VIKEN Technology Cluster 4.0)
Norway

2 Fórum Oceano – Associaçãoo da Economia do Mar

(Association of Maritime Economy )

Portugal

3 Iceland Ocean Cluster Iceland

4 Maritimes Cluster Norddeutschland e.V. Germany

5 Highlands & Islands Enterprise UK

6 Cleantech Latvia Latvia

7 Centrum Kooperacji Recyklingu

(facilitator of the Waste Management and Recycling Cluster (WMRC)

Poland

8 Composites United e.V.

(facilitator of the Leading-Edge Cluster MAI Carbon)

Germany

9 Cluster Mechatronik & Automation Management GGmbH Germany

10 Scaberia AS Norway

11 Balance Technology Consulting GmbH Germany

12 Mineral and Energy Economy Research Institute of the Polish Academy of Science

(Instytut Gospodarki Surowcami Mineralnymi I Energia Pan)

Poland

https://cleantechlatvia.com/en/home-2/
https://www.maritimes-cluster.de/
https://www.scaberia.com/#xl_xr_page_index
https://www.mnu-as.no/
https://klasterodpadowy.com/
https://www.cluster-ma.de/
https://www.hie.co.uk/
https://www.sjavarklasinn.is/en/
https://www.bal.eu/BAL_Webseite/
https://composites-united.com/en/
https://min-pan.krakow.pl/en/
https://forumoceano.pt/
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• Supporting innovation and leveraging the development of 

new products, processes, or services.

for Green Offshore Production and Transport.

• Providing 3 million euros in funding for innovative SMEs 

under a competitive “Call for Proposals”. 

• Building up an Open Space to support SMEs, enabling future 
collaborations.

• Creating new or reinventing existing industrial value chains 
through cross-sectoral & cross-border collaboration and 
technology transfer.

• Supporting Regional development, creating jobs, and growth.

In summary

TURN GOOD IDEAS INTO BUSINESS
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Adress

Phone

Website

For more information, please contact your local partner

TURN GOOD IDEAS INTO BUSINESS

Insert name



The content of this deliverable reflects only the author’s view and that the Agency and the
Commission are not responsible for any use that may be made of the information it contains.

www.greenoffshoretech.com

https://twitter.com/GOT_H2020
https://www.linkedin.com/company/greenoffshoretech/
https://www.greenoffshoretech.com/




Cluster-region cooperation on 
Agrotechnology and innovation

Kristina Sermuksnyte-Alesiuniene

AgriFood Lithuania Cluster and AgriFood
Lithuania DIH director and coordinator



Incubators

Government

Investors

Others

Science
institutions

Startups

SMEs

Large
enterprise

Industry,
associations

Cluster ecosystem



We are the member of:
• Recognized as one of two good practice examples of 

European sectoral DIHs in the JRC science for policy 
report handbook

• 1 of 4 DIHs funded in Lithuania by Ministry of Economy

• Winner as Candidate to become EDIH

• AgriFood Lithuania DIH has become EITFOOD Hub in 
2021 



State of art regional collaboration 
initiated and facilitated by cluster

Seminars with the 
European Parliament 

local office

Reskilling and 
upskilling activities



Cluster ecosystem with shared value

Business
Manufacturing and services, primary sectors, 

financial sector, creative industries, social 
sector, large firms, SMEs, cluster and 

business organisations, etc.

Research
Public and private research bodies, 

universities, science and technology parks,, 
Technology transfer offices, etc.

Society
NGOs and citizens’ initiatives related to 
societal challenges for which innovative 
solutions would be helpful, consumers 

associations,  etc.

Public administration
Different government levels, agencies e.g. for 

regional development, business advice, 
public procurement offices, incubators, etc.

Clusters integrate
all communities in the 

ecosystem 



Linking DIHs and Clusters through the value chain

Cluster Value Networks Cluster Value Networks

Digital 
Innovation 
Clusters

Industrial 
(Beneficiary) 

Clusters

Digitization and cross-sectorial 
innovation transfer

Digital Innovation Hubs



The new Cluster's Role
The Facilitator of action for a sustainable and 

digital economy in the long-term transformation 
of the EU system.



Clustering
brings
value



THANK YOU



THEMATIC PARTNERSHIP TRACEABILITY AND BIG DATA

Clusters meet regions

Noemí Molina Sanz

S3P Traceability & Big Data



Working together with the aim of contributing to the digitlisation of the 

agrifood value chain through the adoption of digital technologies and 

the value creation from data.

14 Countries

13 Associated Partners

24 Regions

+1,800 stakeholders

Leader: Regional Ministry of Agriculture, Fisheries and Rural 

Development of Andalusia

Co-leader: Emilia Romagna Region

✓Agrifood

✓ Industry

Traceability & Big Data



T&BD – Associated members

7 CLUSTERS

6 COMPETENCE CENTRES



T&BD - Connecting with regional nodes

Connecting
regional actors

Regional Public
Administration -
partner of T&BD

Mobilizing
regional actors

Regional ecosystem

T&BD as a whole: 
regions & regional

nodes

DIGITAL INNOVATION HUBS



T&BD - Our projects & agreements

T&BD projects Funding Agreements

➢ EU FUNDING 

➢ CASCADE 
FUNDING

Upcoming

opportunities!
COMPLAT LEAVE YOUR 

FOOTFRINT



T&BD - DIVA

Support the emergence of innovative 

digital solutions for

the agri-food sector and the related 

ones forestry and environment, and 

promote the development of new

industrial digitech value chains. 

10 Partners

6 Countries

AGRI SUD-OUEST 
INNOVATION

3 Years
2 OPEN CALLS

134 PROJECTS



T&BD – TRACKGROWING DATA

Creation of an interregional ecosystem 

to stimulate new innovative solutions 

fitting specific requirements of 

agrifood chain, and joint investments 

towards an advanced agrifood industry 

4.0.

5 Partners

5 Countries

GREENPORT WEST-
HOLLAND

2 Years



Thank you for your

attention!

Contact us:

@DataAgriS3

dataagriS3@juntadeandalucia.es@

S3P Traceability and Big Data

www.traceabilityandbigdata.eu



Tourism of Tomorrow Lab 
Ana Moniche Bermejo

Empresa Pública para la Gestión del Turismo y del Deporte de Andalucía 
Regional Government of Andalusia for Tourism, Regeneration, Justice and Local Administration 



S3 Platforms

· Supported by DGROW (expertise)

· Regions developing investment projects

· Interregional Cooperation + industry



TOURISM OF TOMORROW Lab
European business intelligence Centre for Tourism



When?

Vision / Mission 
2019

Ideation

Step 1

2019

Partnership 
Constitution

Step 2

Step 3

First Project Pitch
Services and 
Resources
2020

Step 4

Market Analysis Validation 
(TAF)
2020 

Step 5

Final Project Definition 
(TAF) & Pilot
2021 

Step 6
Fully Operational 
2022 



Vision: 
Support 
transformation 
through 
collaboration: 
DMOs & private 
partners.

Mission: 
Help transform 
Destinations and 
SMEs into Data 
oriented 
organizations.

Mission & Vision



About the Tourism of Tomorrow Lab

1. NEW NECSTouR department: A common data consultancy team for NECSTouR Premium
Members.

2. First Public - Private Partnership on Tourism data for Sustainable Policies: DMOs allied with
Amadeus.

3. Tourism Intelligence Systems catalyser based on sustainability values and EU cooperation.

4. Joint success of the Smart Specialisation Platform for Industrial Modernisation: Investment
project.



Tourism of Tomorrow Lab progress
The ToT Lab is a reality in 2022:

• Creation of a new department of NECSTouR managed by Andalucía and with the support of

Amadeus and Lapland:

• Deployment of a specialized team: Senior Data Scientist, Digital Tourism Consultant Expert and

Senior Tourism Data Expert.

• Full support of NECSTouR team.

• 7 Premium DMOs are using our services and paying an annual fee: Catalunya, Andalucía, Valencia,

Lapland, Occitania, Navarra, País Vasco.

• Deliverables available.



TotLab differentiating factor? 

•We provide ad hoc consultancy services directly with technicians at the DMO level who are in charge of 
implementing the results → fast and direct impact solving real focused problems.
• Our consultancy services help to define and scope the projects and find solutions based on data available → 
maximize existing resources.
• We promote collaborations between destinations with commonalities → boost network efforts and 
sinergies 
• We actively invite providers (data providers) from the private sector to participate → match public and 
private interests.



How are we going to mainstream EU priorities to tourism players?

• Data-related solutions to adapt to the EU green deal, the EU climate Law, the SDGs and the

target of become climate neutral by 2050.

• Upgrading the tourism players digitalisation and data skills.

• All of this guided by DG REFORM Structural Reform Support Service Flagship: Support to the

tourism ecosystem: towards a more sustainable, resilient and digital tourism.



How are we going to deliver EU Tourism Agenda?

• European Tourism Data Space: the link with “on the field” tourism players

• Tourism Transition Pathways 2030 targets i.e.

all tourism strategies refer to sustainability data to inform their process

Information on tourism offer from all European NUTS3 Regions on sustainability, accessibility.

• JRC European Tourism Dashboard, already connected to DG REFORM Structural Reform Support Service

• Capitalise the Structural Reform Support Service Flagship: Support to the tourism ecosystem: towards a

more sustainable, resilient and digital tourism.



Conclusions and suggestions

• The contact with Clusters useful to reinforce the S3 partnership/ mobilize companies

• Tourism ecosystem not very active in cluster organisations

• Slovenian chamber of commerce

• Smart City Cluster: support and partner in the search for funding

• No clear funding scheme through the process for S3 activities and difficult to include in other 

funding schemes.

• Voluntary work based on Best Effort basis by partnership members

• I3 instrument needs to adapt.

• Convulsive time: COVID19, change of EU budgetary framework, EC structure.



Thanks for your attention! 
Ana Moniche Bermejo

Empresa Pública para la Gestión del Turismo y del Deporte de Andalucía 
Regional Government of Andalusia for Tourism, Regeneration, Justice and Local Administration 





Opportunities of 
collaboration in Smart cities

Clara Plata Ríos

Project Director



Smart City Cluster

• An Alliance of 200 members of the

Smart Cities industry

• (about 80% SMEs, 10% Big companies, 

10% other entities)

• Helping Cities become Better Places 

since 2014



Smart Cities are emerging
anywhere and everywhere

But every new development risks
becoming a new 

Un-attractive
Impersonal
Low-ROI
Real Estate Catastrophe
Energy-guzzling…

…MONSTER



At the SMART CITY CLUSTER our
members cover the entire spectrum
of the Smart City disciplines:

Sustainable Strategic Planning
Green Building
Net Zero Emissions
Smart Grids
Renewable energies
City Platforms for Decision Support 
Mobility and Smart Transport Systems
Citizen Engagement
Big Data Mining and Analysis 
Business Models and Private-Public 
Partnerships



CITY COUNCILS

- Development of projects, 
initiatives and support about
Smart City to city councils
throughout Spain bringing our
cluster members.

- Urban Agendas, national and 
regional calls, Smart City Plans, 
Circular Economy Plans…



• NATIONAL CALLS AND NETWORKS

- Agrupación Empresarial Innovadora (AEI, Ministry of 

Industry, Tourism and Commerce)

- Convocatoria de ayudas de apoyo a las AEI (since 2015, 

25 founded projects, 3,279 M€)

- Member of the Smart Destination Network

- Association of Exporters (Ministry of Commerce)

INTERNATIONAL CALLS AND NETWORKS

- 2017 – INTERREG MED – CAMARG

- 2018 – INTERREG MED – GREEN MIND

- 2019 – LIFE WINEGROVER

- Board of the Intelligent Cities Challenge



Clara Plata Ríos
clara@smartcitycluster.org
https://smartcitycluster.org/

mailto:Daniel@smartcitycluster.org


THANK YOU





How to make the workshop useful 
for cluster managers and policy 
makers

Nuria Villén -Regional Development Agency of Andalusia. Agencia Idea 

• Brief presentation of Agencia IDEA
• Our experience collaborating with «Clusters meet

regions»
• Conclusions



Agencia IDEA

▪ Public Institution part of the 
Andalusian regional Administration

▪ Intermediate Body for ERDF since 1991

▪ Presence all over the Andalusian 
territory with 8 provincial offices

▪ Staff of 300 professionals at the service 
of Andalusian companies and 
innovation actors

▪ The promotion of Innovation and 
Sustainability

▪ Business development

▪ Providing Infrastructures and Productive 
Spaces

▪ Carrying out and attracting Strategic 
Investments

▪ Improving external integration of 
Andalusian companies. 

▪ Territorial development

IDEA contributes to create an innovative 
environment and opportunities for 
Andalusian companies, through:



ADVANCE 
SERVICES FOR 
INNOVATION

Grants, loans, 
guarantees and 

equity 
participations

Advanced Services Portfolio 
Industrial Property, Industry 

4.08 Million m2 in 
industrial parks

175,000m2 in 
business center 

spaces

Strategic 
planning  
Industry, 

Innovation



IMPULSO Y 
DESARROLLO DE LA 

MOVILIDAD Y LA 
LOGÍSTICA

CONSOLIDACIÓN DE LA 
INDUSTRIA AVANZADA 

VINCULADA AL 
TRANSPORTE

APROVECHAMIENTO 
SOSTENIBLE DE LOS 

RECURSOS ENDÓGENOS DE 
BASE TERRITORIAL

POTENCIACIÓN DE 
ANDALUCÍA COMO 

DESTINO TURÍSTICO, 
CULTURAL Y DE OCIO

IMPULSO A LOS 
SISTEMAS DE SALUD Y 
DE BIENESTAR SOCIAL

INVESTIGACION E 
INNOVACIÓN EN 

AGROINDUSTRIA Y 
ALIMENTACIÓN 

SALUDABLE

FOMENTO DE 
ENERGÍAS 

RENOVABLES, 
EFICIENCIA 

ENERGÉTICA Y 
CONSTRUCCIÓN 

SOSTENIBLE

FOMENTO DE LAS TIC Y 
DE LA ECONOMIA 

DIGITAL

8 PRIORITIES RIS3 ANDALUCIA

2014-2020

2021-2027

“Under Construction”



Our experience collaborating with
«Clusters meet regions»

• ECCP and European Commission HAVE ADAPTED 100% the 
agenda (conferences, debate, networking and visits) to the relevant priorities
in Andalusia. The Workshop has been aligned with these
priorities.

• Involvement of the policy makers and regional clusters

• Cooperation with external speakers from other regions. Looking 
for synergies with Andalusia. 

• Involvement of the EEN



Our experience collaborating with
«Clusters meet regions»: Lessons learned

✓ Collaboration with regional policy makers and 
clusters

✓ Organising in the framework of a relevant
event. TRANSFIERE

✓ EEN collaboration

✓ Alignment with the regional topics

✓ Working with EURADA: Excellent team!!!!

Lack of time!!

Organising such
event is a long
process and need
some more time





“Alone we can do so 
little; together we can do 

so much.”





THANK YOU



An initiative of the European Union

The transformative power of 
clusters in regional value 
chains
lessons from 25 years of cluster policies in Upper Austria

Cluster meet Regions, Malaga (Spain) 16 & 17 February 2022

Werner Pamminger 
Business Upper Austria
werner.pamminger@biz-up.at



An initiative of the European Union

Business Upper Austria – the core business

2Strengthening the European economy through collaboration



An initiative of the European Union
3Strengthening the European economy through collaboration

Business Upper Austria – our subsidiaries



An initiative of the European Union

Clusterland Upper Austria – 25 years of experience

4Strengthening the European economy through collaboration



An initiative of the European Union

PPP-financing – 75% self-financing of cluster-initiatives

5Strengthening the European economy through collaboration



An initiative of the European Union

HCMA Hydrogen & Carbon Management LAB Austria

6Strengthening the European economy through collaboration



An initiative of the European Union

HCMA Hydrogen & Carbon Management LAB CAPEX

7Strengthening the European economy through collaboration

Quelle: K1-MET 



An initiative of the European Union

Cooperation is an Upper Austrian core-compentence

• TRUST needs touch

• TRUST needs time

• TRUST is tought!

The core-issue of clusters – TRUST:

8Strengthening the European economy through collaboration



Strengthening the European economy through collaboration
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