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We have a
Problem





The
Spare
Space



 ProblemBusiness
Problem

In Europe
25%
of transport
vehicles
travel empty

In Italy only, this translates into 1.1 Million
vehicles creating 10,000 km of traffic,

burning €70 Billion of fuel unnecessarily.

All this while carrying 10 Million m3 of
unused capacity.



1,33 People per car

C O N S U M E R  P R O B L E M

270M cars
in Europe



> €70 BILLION WORTH
OF WASTED FUEL



SiWeGO connects people 
who want to send a package 

with people who want to deliver goods
if - only if -

they are already on the same route

Value
Proposition

We turn
spare vehicle
space
into Value

PACKAGE SENDER
Who wants to deliver

a package

PACKAGE CARRIER
Who can deliver the

package



Vision

We are the
BlaBlaCar 
for packages

The world's largest transporter 
does not even own a vehicle

The world's largest landlord
does not even own a hotel

INSPIRED BY...

AIM TO BE

The world's largest taxi driver
does not even own a car

"

"
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 Problem

My
shipments

Send a
parcel

Perfect!

Step 1
Select the 

service

Do you want to send a parcel?

SEARCH FOR A COURIER

Do you want to deliver a parcel?

DELIVER A PARCEL

YOUR ACCOUNT

My
deliveries

Deliver a
parcel

HOME

Step 2
Fill out the data for the

delivery request or for the
delivery offer

SEND A PARCEL

Destination (mandatory)

Parcel ready to be delivered from (mandatory)

Parcel to be delivered by (mandatory)

Maximum price

Parcel size (mandatory)

Means of transportation

Request shipment only to
professional couriers

Request shipment only to
geolocalized couriers

SEARCH FOR A COURIER

Step 3
Connect with your
courier or sender

PAY NOW

Hi Marcello, yes I can deliver it.

Great! How much does it
cost?

Considering that your
destination is in my route, we
can agree on 30 €

NEWE PRICE: € 30,00

Our solution

We fill and sell
the spare space
of any vehicle
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 Problem
Munich, Germany

Created by:

Join the chat

SHIPPING CONFIRMED

Less than 30 cm, less than 2 kg

Size of the parcel:

Shipment cost

Pick-up code

Delivery code

Delivery date

Delivery status OUT FOR
DELIVERY

WHERE IS MY PARCEL?

Munich, Germany

Created by:

Join the chat

SHIPPING CONFIRMED

Less than 30 cm, less than 2 kg

Size of the parcel:

Shipment cost

Pick-up code

Delivery code

Delivery date

Delivery status OUT FOR
DELIVERY

WHERE IS MY PARCEL?

SHARESHARE

For a truly 
user-friendly
platform

Step 5
Track your 

parcel

Step 4
Pay for the

requested service

Step 6
Real time
tracking

Where is my package?
Departure:

Destination:

Shipping after:

Driver:

Vehicle:

Any vehicle

Delivery price:

Service fee:

Total:

PAY NOW

28 March 2024

Product key
features

25/03/2024 - 17:53



 Problem

For a truly 
user-friendly
platform with
certified users

Step 7
Feedback

Details

Size of the parcel

less than 30cm and less than 2kg

DELIVERED

Delivery cost

Pick-up code

Delivery code

Pick-up date

Delivery status Delivered

How was the service?
Rate your experience with Marco A.

Punctuality

Willingness

Availability

AUTOMATIC MATCHING IN REAL TIME

LIVE CHAT  FOR EASY COMMUNICATION

GEOLOCATION FOR SHIPMENT TRACKING

E-PAYMENT INTEGRATION FOR KYC2 USERS

DOUBLE OTP FOR ACCURATE
 PICKUP AND DELIVERY 

TRANSPARENT FEEDBACK AND USER RATING

AUTOMATIC INVOICE FOR MAXIMUM SCALABILITY

Product key
features

25/03/2024 - 17:53



1. SiWeGO Easy
The user is an occasional transporter, who carries
out transport in exchange for a refund of expenses.
This figure is "borrowed" from the BlaBlaCar driver

2. SiWeGO Company
User registered on the platform, as a legal
company BUT without a third-party transport
license, who can therefore only send goods, and
not transport them

3. SiWeGO Professional:
The user is a professional transporter. The
professional transporter is typically a Small or
Medium-sized Enterprise (from 1 to 50 vehicles),
with a regular third-party transport license and
duly registered

The right option
for everyone

Business
model



€ 199
annual subscription

7%
transport cost Additional

revenues
streams in
the making

R E V E N U E  M O D E L  

Consumer & Business
senders

Professional
drivers



People
love
SiWeGO

Traction



 ProblemTraction

< 7k€
we reached
> 4,000
downloads

A
D
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N
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BUDGET

1.7 k€
IMPRESSIONS

740 k

COST PER CLICK (CPC)

0,05 €
CLICK-THROUGH RATE

3.4%
BUDGET

1 k€
IMPRESSIONS

350 k

COST PER CLICK (CPC)

0,02 €
CLICK-THROUGH RATE

9.9%

P
R

O
D

U
C

T # OF DOWNLOADS

781
# OF REGISTERED USERS

492

COST PER DOWNLOAD

3,54 €
COST PER REGISTRATION

5,62 €



Davide Ragazzi
CTO

Previous: CEO
@starktechnologypartner

Luca Ottelli
CFO

Previous: Freelance
Accountant 

Marcello Favalli
CEO

Previous: Business
Representative @CPM

Giulia Palumbo
CMO

Previous: Founder 
@Double

The
Core Team

A united Team:
skilled
time-tested
and expert

https://www.linkedin.com/in/luca-ottelli-72049aa5/
https://www.linkedin.com/in/marcellofavalli/


A supporting
team
of professionals 

The
Core Team

Federico Stefanoni
Software &

 App Developer

Lucrezia Manenti
UX/UI Designer

Manuel Angiari
Director Assistant

IT

M A R K E T I N G  &  S A L E S

Alina Filip
Social Media

Manager



A professional
network
of advisory
board members
to boost
our growth

Advisors
& Investors

Raffaele Bonizzato
President at Gruppo Sinergia

Raffaele has decades of
experience in strategy roles,
holding several positions as

president, CEO or board
member in companies such
as Gruppo Sinergia, AGSM
Energia, Global document

service and Politecnico
Calzaturiero Scarl

Alessandra Beschi
CFO at Messaggerie del Garda

Alessandra has more than 15
years of experience as co-

founder of the Italian logistic
company Gruppo Messaggerie

del Garda, with a deep
network and knowledge of the

supply chain space

Alex Borg
Co-Founder & Managing

Director - GBU Ventures Ltd

Alex has a lifetime of
experience working in

dynamic, projectised tech
environments in both the

public and private sector. He
designed and implemented
Malta's first idea-to-market

startup accelerator focusing on
emerging technologies with
one-third of the 32 startups

accelerated collectively raising
€55M in funding.

https://www.linkedin.com/in/raffaele-bonizzato/


LESS
Km of traffic

LESS
vehicles

travelling empty

LESS
tons of CO2

LESS
road accidents



S D G  I M P A C T

-2,100 t of CO2 per year
according to our business plan



It’s not enough to do a good job

We have to do good with our job



Smart
Eco

Transport

WE
ARE
SIWEGO

MARCELLO FAVALLI
+39 331 3127 013

m.favalli@siwego.com

CONTACT

mailto:m.favalli@siwego.com


 ProblemMarket

Big market
big opportunity:
joint
TAM (EU)
36.7 Million

Manufacturing SME
WITHOUT third-party
transport license 

Transport SME
WITH third-party
transport license 

22.8 Million TAM (EU)

817.000 TAM (EU)

+

Individuals sending
packages +1/month

BUSINESS CUSTOMERS

PRIVATE CUSTOMERS
12.7 Million TAM (EU)

+




