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Properly designed
business platforms can
help create and capture
new economic value
and scale the potential
for learning across
entire ecosystems.
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SUCCESS ELEMENTS IN OUR INNOVATION ECOSYSTEM
Ecosystems are dynamic
and co-evolving communities
of diverse actors who create
new value through
increasingly productive and
sophisticated models of
both collaboration
and competition

Interregional investment & 
innovation ecosystem to ensure 

sustainable supply or RM



Enabling	Technological	Progress	and	Innova4on		
Regional	Clusters	for	Innova2on	

Regional	Clusters		consist	of	co-located	and	linked	
•  Regional	Authori6es	
•  Academia	and	RTD	Ins6tutes	
•  Industries	
•  Financial	Organiza6ons	
•  Ins6tu6ons	for	Collabora6on		
•  Competence	Centers	
	
Regional	Clusters	are	sources	of	innova6on	and	wealth	since	they	
•  facilitate	the	development	of	common	visions	and	thus	contribute	to	

achievement	of	common	goals	
•  enhance	the	compe@@veness	of	par6cipa6ng	firms	through	the	rapid	diffusion	of	

knowledge	and	exper@se	
•  facilitate	innova4ons	and	bring	them	to	market	maturity	
•  represent	an	efficient	instrument	for	the	concentra4on	of	resources		
•  act	as	a	bridge-head	in	promo2ng	interregional	collabora4on	and	research-

industry	networking		
					 S.Cuesta-Lopez, PhD. E-mail: scuestalopez@gmail.com   

COMPETENCE	CENTER	IN	SYNERGY	WITH	REGIONAL	CLUSTERS	
	Innova6on,	Technology	Transfer	and	Knowledge-based	Business	

facilitated access to regional, 
national and international funds 
for RTD and innovation 
development 

high level training and education 
on  managerial and entrepreneurial 
issues 

in-house technical, financial, 
business and marketing 
consultancy 
management of national and 
international joint R&D programs 

common image promotion and 
communication 

regional hub for the valorization of 
research results 
promotion of innovation and 
technology transfer 

promotion of investments in 
technology-oriented business 
promotion of technology clusters 
and of national and international 
partenariats and business 
networks 

Offering	key	innova6on	and	
technical	services	to	local	

industry		
					 S.Cuesta-Lopez, PhD. E-mail: scuestalopez@gmail.com   

Competence
Centers	play key
intersecting roles

ICAMCYL		Contact:	Santiago	Cuesta			director.icamcyl@gmail.com +34	661974185					

the OBJECTIVE: To improve the access of SMEs to
technology and expertise providing close-to-
market technology services
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necessary to link the theoretical approaches with the existing policy strategies 
(i.e. the RIS3) aimed at transferring innovation results into regional growth. 
 
The fourth helix is hereafter referred to with the term ‘civil society’ and is 
defined as follows: 
 

‘A collective entity formed by individual users living on a territory 
and interacting with university, industry and government as 
customers, citizens or members of a community in order to contribute 
to build new innovation paths which are able to promote the socio-
economic growth of the territory. Civil society demands that 
innovations are made according to its needs, releases feedback on 
products and services (and on their innovation value), and provides its 
own contribution in terms of knowledge, inventiveness and creativity. 
Civil society is constantly interacting with the other three helices as a 
result of enabling technologies for information and communication 
which make social inclusion possible in real time and at low cost.’ 

 
On the basis of the above definition, the operationalization of the Quadruple 
Helix approach within a regional context is characterised by the following 
elements: helices, components, contextual hypotheses, knowledge types, and 
innovation objectives. These elements are summarised in Table 3. 
 
Table 3. Elements of the working definition of the QH in this study 
Elements Definition 

4 helices 

o University 
o Government 
o Industry 
o Civil Society 

4 components 

o R&D performers 
o Non-R&D performers 
o Hybrid institutions or organisations 
o Informal groups of users that may interact in exchanging 

knowledge and creating innovation 

2 contextual hypotheses  o Democracy and social inclusion 
o Pervasiveness of ICT in each one of the four helices 

2 knowledge types  o Science/technology-based knowledge 
o Creativity-based knowledge 

1 innovation objective Regional development and growth 
 
As evidenced by the review of latest literature, the helix approaches are 
generally considered consistent with regional innovation policymaking (Box 4) 
and so is the working definition of the QH proposed in this study.  

A well defined “Innovation Space” 

Consensus (Governance) Space
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S3P Mining Industry partnership at a glance:
Mining industries and global value chain thematic 

partnership
Ø Securing a sustainable supply and industrial value 

chains are crucial for the future EU
Ø Primary production will remain important coming 

decades - minimisation of the environmental 
impacts and risks linked to RM production is vital

Ø Regions are the operational starting point for the 
industrial value and supply chains

Ø Regional ecosystems are the focal points and the 
playgrounds  in the development of sustainable raw 

material production –

Mines are always place-based, depending on geology 
and cannot be moved

Contradictory fact is that when we are trying to reduce 
the use of the natural resources, we must increase the 

use of the other natural resources like the mineral ones

INVESTMENT !!!!!









Thank you !

contact me at: 
director.general@icamcyl.com

director.general@ismc-iberiamine.com
scuestalopez@gmail.com
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