MARKETING STRATEGIES (o)) [e] {3 ﬁ’
FOR OVERCOMING THE
CORONAVIRUS CRISIS

LET US GO FORWARD TOGETHER




COVID-19 BUZZWORDS

In these challenging times ...

Stay safe ...

Now is the time to ...
How COVID-19 is changing ...
How to ... during COVID-19
Flatten the curve
Social distancing
FREE WEBINAR!
Online vs Offline

agile [ gj-uhl, -ahyl |
1. able to move quickly and easily. ﬂ‘
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THE NEW NORMAL

MOMENTUM

1.WHAT DIRECTION SHOULD | TAKE AND WHY?
"We've seen two years' worth 2.WHAT SKIILS DO | NEED TO SUCCEED?

ofidigitattanstarmation in 3.WHAT MARKETING TOOLS SHOULD | USE?
two months"

Satya Nadella - CEO - Microsoft
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KONGRES MAGAZINE'S RESEARCH
ON COVID-19 EVENT RESTRICTIONS

y
i

The thisd survey i a series of rosearch articles by Kongres Magazine delves into restnctions connected to

organising evenls and ther gradual removal. We wanted 1o know what event crgaresers, venues, congress
centres and hotels Shank about the measures that have brought our Industry to a compiete halt. The sooner
oralisation of sociafsing a1 cartan types of events happens. the sconer tastrictions will get removed

NUMBER OF ANSWERS

Will participants be
wearing masks at
events for the
foreseeable future?

——

Tha way events a'e oeganaied will change Compiately i e
Tature Wee'ng mashs ol evets i3 3t g Dt we Peve’
oAl we wod De fisnusing Mot! reiponderts agine St
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-YES
. - 1 am not sure
. -0

In 96d8en 19 e atinders, 64,1 % of respendants Deleve

Will professional medical staff
need to be present at events?

-YES
| am not sure
« Depeeds on O 00w of the svent
o Vet % meatin lempetstin
* Doly foe g sves
« Dapands on the fumat & sroctate of sech evemt
* Yeu dmmy
o & web defiaec protocdd is saough

When do you plan en carrying
out your first live event?

* Autuemn 2020 -
* Summer 2020 -
* Winter 2021 -

When do you think European
governments will allow events
for up to 100 people?

* September 2020 -
. 2021

* October 2020 -
* August 2020

o holy 2020 -

* Dctober 2020 -
* Jose 2020 -

* December 2020 -

S The vast maarty of eepondents aie that
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A SERIES OF SURVEYS CARRIED
OUT AMONG EUROPEAN
MEETING PLANNERS

Research 1:
How concerned are you about COVID-19? (finished)

Research 2:
How will we (re)start marketing after the corona? (finished)

Research 3:
When will we be able to meet again? (finished)

Research 4:
Meeting destinations after COVID-19? (finished)

Research 5:
L-Day (finished)

Research 6:
Live vs Virtual vs Hybrid (pending)
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How would you describe your
company's reaction to the outbreak?

Late follower
8.6%

Early follower
51.6%

Pioneer
39.8%

Early follower — collects information and reacts promptly

Pioneer — acts proactively and makes timely decisions

Late follower — relies heavily on external information

Lone ranger — imposes very little change

94,5 % of respondents said

that they are concerned

about the future of the
meetings industry.

Very concerned - 71.7 %
Concerned - 22.8 %
Neither concerned nor unconcerned - 4.7 %
Not concerned - 0.8 %
Not at all concerned - 0.0 %

Our first analysis in March 2020
showed that on average, every
European meeting planner had to
cancel 7,86 events and postpone 9,59.



WHEN DO YOU PLAN ON
CARRYING OUT YOUR
FIRST LIVE EVENT?

We are certain that many colleagues wake up with the

same question; when will | be able to organise events?
L

22,8 % - SEPTEMBER 2020

14,3 % - JULY 2020
8,6 % - NOVEMBER 2020

In Slovenia

L-DAY = 31 August 2020
Small B2B events = 31 May 2020

TELL US

More on
https://kongres-magazine.eu/l-day-live-event-day/ T
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THE IMPACT OF
COVID 19 vs 09/11

TOLERANCA

Will participants be
wearing masks at events
for the foreseeable future?

46.7 % - YES we will be wearing masks
31.5 % - | am not sure

13.0 % - NO we won't be wearing masks

The way events are organised will change
completely in the future. Wearing masks
at events is something that we never
thought we would be discussing.



TOLERANCA

Compared to 2019, do you
expect your marketing
budget to change in2020?

Decrease - 67.8 %
Stay the same - 23.0 %
Increase - 8.0 %

Not sure - 1.1 %

This part of the survey indicates that most companies
just want to survive. Everyone wants to decrease their
expenses, finding ways to save money. First on the list
of things to eliminate is marketing and advertising.



What do you think will be
your top priority in 2020?

34.5 % - Carrying out postponed events
25.3 % - Improving engagement with clients
13.8 % - Reaching a relevant audience

11.5 % - Revenue increase

8.0 % - Carrying out cancelled events

4.6 % - Increasing the number of events

2.3 % - Increase in sales

Priorities have been turned upside down in this unprecedented situation. Most companies will be
focusing their energy on carrying out postponed events and improving engagement with clients.
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SOCIAL AND SELF NEEDS AFTER CORONA

From to and and

"Receiving something "Expecting gains
creates the social increases safety
obligation to return it" behaviour"

"Follow me to the "Fear is a primal
promised land" emotion"



When do you think is the right time to restart marketing?

52,7 % - Now

18.2 % - Right after the situation goes back to normal
10.9 % - After the cancellation of events is over

9.1 % - Next year

7.3 % - Other

1.8 % - It's better to stay silent

0.0 % - Never

» If we go silent during this critical time, chances are brands will go elsewhere.
* Most respondents agree that we should restart marketing right away.

 We will see how that turns out in practice.




MAJOR CHALLENGES AFTER THE CRISIS

1 Distrust and fear of traveling abroad [ Overload of information
The burning question... is it safe to travel? Overflow/excess of advertising
2 Security problems with transportation G New event formats
Getting people to travel again Cheaper but more flexible events
& Security problems during events with many people 7 Low budgets
Activate the trust in meeting Price dropping - how to get on the same level as before?

VA Cleaniness and sanitation of hotels and restaurants Market segmentation

Safety and higiene of the venues Not all markets will recover at the same time/in the same way

T ..and BEHAVIOURAL CHANGE
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RANK OF THE MOST IMPORTANT T
CRITERIA WHEN CHOOSING A
DESTINATION AFTER COVID 19?

General and health safety 10.2
Comfort and accessibility 9.2
Value for money 8.4
Climate 6.9
Consideration of sustainable principles 6.8
The professionalism of local meetings industry 6.4
Less crowded destination 6.3
Attractive natural or cultural location 6.0
Economic stability 5.4
Image of the destination 4.9
Visa requirements 4.0

Entertainment and nightlife 3.6
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Why should we Why should we organise

organise LIVE EVENTS? ONLINE EVENTS?

Final mark for LIVE EVENTS: 4,02 Final mark for ONLINE EVENTS: 3,02
4,65 - To strengthen relationship 3,15 - To influence others
3,92 - To influence others 3,03 - To make important decisions
3,78 - To make important decisions 3,19 - To solve problems
3,73 - To solve problems 2,70 - To strengthen relationship

QUESTION: Evaluate the following reasons for organising events ( 5 - very important reason for organising events, 1 - not important)



If you had voted in fm(
your company, what
would you choose?

48,0 % - LIVE meetings
45,1 % - HYBRID meetings
6,9 % - VIRTUAL meetings

1. Face-to-face meetings have a greater impact on communication between people
2. Nothing can replace a live meeting; we are social beings.

3. A mix of live and virtual meetings would be great.
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How high is the
possibility of face-to-face
meetings and travel being
replaced with virtual?

46,1 % - Low possibility
35,3 % - Medium possibility
18,6 % - High possibility
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BE HUMAN AND
PERSONALISE THE
COMMUNICATION




GIVE MEETING
PLANNERS MORE
CHOICE AND CONTROL
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MAKE EVENTS
BETTER, NOT
JUST SAFER!




yvimiwarC 1

SEE? HUENE: [SCENE!
y ! ‘
s T
| 4 LISTEN TO CUSTOMERS
AND TAKE THE AGILE
APPROACH
—



THE FIRST THING TO DO?

FOLLOW THE BASICS

-.AND KEEP MOVING

. WS 1+!
By eakm%Ne If you follow the news, it's easy
e to feel stressed and afraid!
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