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STEP 1

This is your first step to learn how to apply
Industry 4.0 to the plastics industry: just
download the free app and, after registering,
an introductory video will inform you about
the outcomes of the learning process. Then,
you'll be guided through a simple 3-steps
process to define which is the best strategy
towards smart digital innovation in your
Company.

STEP 3

In this step, you will be asked some simple
questions to assess your company situation
and potentials in terms of Industry 4.0 Deci-
sion-making process. This will support the
user to prioritize and orientate strategic deci-
sions getting profit of specific enabling tech-
nologies and Industry 4.0 organizational
advance knowledge.
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STEP 2 @
IMPROVE YOUR KNOWLEDGE

Depending on your knowledge level, the app
will provide you with a personalised learning
track which will cover different topics like:

e Impact of 14.0 in Plastic SMEs (Finan-
cial/Management, Operational, Market,
HR/Competences)

e Basis of 14.0 (Digital Transformation,
Virtualization, Additive Manufacturing,
Robots)

¢ Strategy Innovation Management (Busi-
ness Model Development, Strategic
Diagnosis, KPI indicators, Planning a stra-
tegic innovation)

STEP 4 @
GET YOUR REPORT

A personalised report based on your answers
to questionnaire in step 3 will be generated
to support the company to define an Industry
4.0 strategy.

Moodle - TRAINING:

www.4zeroplast.eu

www.elearning.4zeroplast.eu




