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Short value chains in agri-food  
  

Working format is based on “Gilles Rules”:  

1. conceptual framework 
2. needs and disruptions 
3. solutions  

Speakers:  

• Felix Arion, AgroTransilvania Cluster 
• Blaga Popova, DG GROW 
• Lorenzo Morelli, Cremona Foodlab 

Link to session´s recording 

 

1. CONCEPTUAL FRAMEWORK  
The agri-food sector after Covid-19 and support from the EU 

Blaga Popova from DG GROW is the coordinator for the high level forum for a better functioning of 
food supply chains and she is the negotiator on market access for food products in EU trade 
negotiations with third countries (EFTA, Mexico, Chile, Indonesia, Philippines).  

She started her speech with an overview on the Covid-19 effects for the food industry. Indeed, the 
recent pandemic has generated many disruptions in the agri-food ecosystem as well as linked 
ecosystems like in tourism and food services. One of the EU priorities is now to foster the sustainability 
of the ecosystem and to support its green transition along with the recovery. The Farm to Fork Strategy 
is a major roadmap for the actors.  

The European Clusters Alliance offered their resources. Both parties want to establish a valuable 
collaboration with the clusters in order to improve the exchanges within the agri-food system. The EU 
works on the basis of the ecosystem approach that includes small and medium companies as well as 
farmers because the main goal is designing common policies. Anther aspect to work on is the 
consumer awareness.  

Shared experience by AgroTransilvania Cluster  

Another important aspect stressed by Blaga Popova was the safety and security of food. Related to 
this topic, Prof. Dr. Felix Arion presented one of the projects of the AgroTransilvania Cluster which 
intend to create 7 laboratories for research in safety and security.  

During his speech, he presented an interesting analysis about the consumer’s behaviour which 
changed during the Covid-19 period. They registered a high increase in direct selling (through e-
commerce) because the costumers decided to ignore the conventional value chain like supermarket 
and markets.  However, after the intense period of the crisis, the costumers are returning to their 

https://www.youtube.com/watch?v=AdobOiS_wE8


regular habits. Now it is time to understand what kind of support is possible to offer to the local 
producers and how to reduce the extension of the value chains.  

Cremona Food Lab and its survey on risk perception    

Prof. Lorenzo Morelli, dean of the agriculture faculty at Cattolica University in Cremona and member 
of Cremona FoodLab, presented the results of the survey conducted during the pandemic crisis which 
demonstrates that 24% of Italians feel the risk of infecting themselves with COVID-19 due to possible 
contamination of food products. 32% of the survey participants do not have a clear idea on the topic 
and would like reassurances. Prof. Morelli underlined that a lot of people have a cognitive bias because 
of widespread fake news. The webinar that Cattolica University organised in collaboration with 
EngageMinds Hub was helpful to foster the dissemination of reliable news. It is important to find an 
efficient way to reduced fake news and increase the consumers’ awareness and education.  

________________________________________________________ 

2. IDENTIFICATION OF DISRUPTIONS  

First disruption: temporary more local supply chain 

Evidence: The main disruptions that affect agri-food sector have already been explained and analysed 
during the previous session on this topic, held on Thursday 11 June. These regard: (i) the border 
closures which immobilise imports and exports and (ii) consumer behaviour changes that affect this 
sector. For further details, it is possible to refer to the daily minutes of Thursday 11 June. 

During this session, it has been highlighted how the pandemic has affected in particular small 
producers, since for them it is more difficult to reach final consumers. To facilitate the reaching of final 
consumers by small producers, it is necessary to make the food chains more local, considering also 
the HoReCa crisis, and observing the consumer behaviour during the crisis: 

• Increasing direct selling (safer because of less distance, domestic product, delivered at home, 
etc) 

• Ignoring conventional value chains (processors, market, supermarket) 

It is necessary to set up an ecosystem approach within the agri-food sector, including the entire value 
chain and the stakeholders involved – especially because there is a majority of micro enterprises and 
SMEs which often do not have the strength to pursue strategic actions to increase their competitive 
advantage alone. For this reason, the supply chain resilience is a fundamental concept for the sector. 

Geographical impact: EU 

Stage of value chain: entire value chain 

Character of the disruption: temporary change of sector dynamics 

Time frame: short term 

EU action needed: 

• Coordination: exchange with European Clusters Alliance and agri-food clusters to make 
connections with SMEs   

Recommendation: 



• To support the local producers, AgroTransilvania is working to put the following proposals in 
action: (i) governmental direct buying; (ii) public auction (advantage of local products - 
certification/label of quality); (iii) fiscal facilities for cooperative/associations (for selling 
together); (iv) consumer awareness and education (short value chain). 
 

Second disruption: misinformation because of fake news 

Evidence: As seen in the case of Italy, circulating fake news create mistrust in the food suppliers 
among the consumers. The Italian team around Prof. Lorenzo Morelli reoriented a project to 
conduct a survey about the misperception that the COVID-19 virus can be transmitted through food. 
The result: 24% of Italians feel the risk of infecting themselves with COVID-19 due to possible 
contamination of food products. 32% of the survey participants do not have a clear idea on the topic 
and would like reassurances. There needs to be work done to inform and educate the consumers.  

Geographical impact: reported for Italy 

Stage of value chain: marketing, supply, export  

Character of the disruption: misinformation 

Time frame: short term 

EU action needed: 

• Coordination: work together on raising customer awareness and educate customers 
• Fighting fake news    

Recommendation: 

• Educative webinars have proven to inform the customers and set facts straight. They could 
be useful tool to connect directly with the consumers.  
 

________________________________________________________ 

3. SOLUTIONS 
1) Implementation of Farm to Fork Strategy: this strategy is at the heart of the European Green Deal 
aiming to make food systems fair, healthy, sustainable, and environmentally friendly. Food systems 
cannot be resilient to crises such as the Covid-19 pandemic if they are not sustainable. 

2) Develop a code of conduct on European level for the agri-food ecosystem  

 


